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OVERVIEW OF JUST GRACE

Qhubeka! Youth Development Programme 
Holistically supports learners throughout high school and into
further education, training or employment.
Phuhlisa! School Strengthening Programme 
Supports learner retention and educational attainment at five
high schools in Langa through training, as well as support for at-
risk learners such as home visits, counselling, career guidance
and life skills.
Masincedisane! Community Psychosocial Support 
Provides professional and caring support from qualified social
workers to community members.
Phakama! Youth Activation Programme 
Reignites a passion in unemployed and disengaged youth by
offering training in personal and professional development,
computer and sewing skills.

Just Grace is a community-based organisation that engages in various empowerment initiatives in Langa,
Cape Town. Their methodology is based on the premise that sustainable and meaningful change comes
from a long-term commitment to create a positive impact in a local geographic area.
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It has been shown that education is an essential driver of social,
political and economic development. Acquiring an education has
personal benefits including increased opportunities for further
studies and employment, securing a higher income and
developing essential problem-solving skills. In this sense, youth
who are equipped with an education are more likely to provide a
better life for their loved ones, give back to their local
communities and be active global citizens who contribute to
creating stable yet stimulating modern societies .

Still dominant across many schools worldwide, traditional
teaching methods involve an educator taking ownership of a
classroom of learners by presenting curriculum specific material
and encouraging memorisation and recitation techniques . This
model of teaching and learning, also known as the 'transmission
pedagogy', has persisted since the dawn of formal education,
whereby knowledge was seen as a 'product' passed from a
lecturer to a learner during class time .

However, research shows that the average learner's attention
span begins to decline about 15 minutes into a lesson, exposing
an intrinsic limitation within the traditional teaching 

USING THE FLIPPED CLASSROOM
LEARNING APPROACH TO
INCREASE YOUTH DEVELOPMENT
AND METACOGNITIVE ACTIVATION 

methodology . Blooms Taxonomy for
Teaching, Learning and Assessment
identifies a framework for categorising
educational goals that have exposed the
gaps and opportunities present in
traditional teaching techniques .

The taxonomical diagram describes the
cognitive processes that learners
experience whilst learning and can increase
learner engagement and active participation
by developing curricular material, teaching
methods and assessments. Through
traditional learning techniques, many
school-aged learners are taught how to
remember and understand information;
however, they lack the active and
metacognitive ability to apply, analyse,
evaluate and create knowledge. In response
to this metacognitive deficiency in school-
aged learners, modern approaches to
teaching, including the flipped classroom
approach, have been conceived.

Just Grace uses multiple teaching and
learning methodologies, including but not
limited to the flipped classroom approach,
active learning techniques, metacognition,
the development of growth mindsets, 
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[1] Habitat for Humanity of Broward. (2020). 10 Benefits of Showing Why Education Is Important to Our Society.
https://www.habitatbroward.org/benefits-of-education/
[2] UK Essays. (2018). Traditional Versus Modern Methods of Effective Teaching.
https://www.ukessays.com/essays/education/traditional-versus-modern-methods-of-effective-teaching-education-
essay.php#:~:text=Traditional%20method%20of%20teaching%20is,involves%20a%20more%20interacting%2C%
20student%2D
[3] The University of Waterloo. (2015). The Flipped Classroom: A CTE White Paper. https://uwaterloo.ca/centre-for-
teaching-excellence/sites/ca.centre-for-teaching-
excellence/files/uploads/files/the_flipped_classroom_white_paper.pdf
[4] Medina, J. (2008). Brain Rules: 12 Principles for Surviving and Thriving at Work, Home and School. Pear Press.
[5] Armstrong, P. (2010). Bloom’s Taxonomy. Vanderbilt University Center for Teaching.
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An overview of best practice learning methodologies and
their effect on youth development and metacognitive
activation in lower quintile high schools
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Education is an economic driver,
and it is a powerful tool that can
be used to overcome inequality,

poverty and unemployment. 
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The flipped classroom learning approach is a blended modern
learning methodology pioneered by American high school
teachers Jonathan Bergmann and Aaron Sams in 2007 . 

The concept is based on the idea that learners retain more
information when they are more actively involved in their own
teaching processes. Kari M. Arfstrom, a co-founder of the
Flipped Learning Network (FLN), emphasises how the approach
creates opportunities for active learner engagement .

The FLN defines flipped learning as a "pedagogical approach in
which direct instruction moves from the group learning space to
the individual learning space, and the resulting group space is
transformed into a dynamic, interactive learning environment
where the educator guides students as they apply concepts and
engage creatively in the subject matter".

SPOTLIGHT ON THE
FLIPPED CLASSROOM
LEARNING APPROACH
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[6] The University of Waterloo. (2015). The Flipped Classroom: A CTE White Paper. https://uwaterloo.ca/centre-for-
teaching-excellence/sites/ca.centre-for-teaching-
excellence/files/uploads/files/the_flipped_classroom_white_paper.pdf
[7] The Flipped Learning Network (FLN) is a non-profit online teaching community that provides educators with the
knowledge, skills and resources to successfully implement the flipped classroom learning approach.
[8] Lesley University. (no date). An Introduction to Flipped Learning. https://lesley.edu/article/an-introduction-to-
flipped-
learning#:~:text=Flipped%20learning%20is%20a%20methodology,modern%20classroom%20is%20flipped%20le
arning.
[9] Yarbro, J. Arfstrom, K.M. McKnight, K. McKnight, P. (2014). Extension of a review of flipped learning.
https://flippedlearning.org/wp-content/uploads/2016/07/Extension-of-FLipped-Learning-LIt-Review-June-2014.pdf

By offering increased autonomy over when
and how they prefer to learn, learners are
provided with increased agency and
ownership of their learning processes. At its
best, a flipped classroom encourages
learners to actively prepare for class in their
own time, allowing for more engaging,
dynamic and interactive learning activities
to occur during face-to-face class time.
Because learners are ideally familiar with
course material before entering the
classroom, they spend class time
collaborating and engaging with peers and

HOW DOES THE FLIPPED
CLASSROOM INCREASE AGENCY
AND OWNERSHIP OF LEARNING?
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learner-centred and flexible learning environments. These will be
referred to as 'best practice learning techniques' throughout this
learning brief.
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 The English Language failure rate
dropped from 52% to 19%.
The Mathematics failure rate dropped
from 44% to 13%.
The Science failure rate dropped from
41% to 19%.
The percentage of learners accepted to
study at a tertiary institution increased
from 63% to 80% .

According to a 2013 survey undertaken in
the United States by the FLN, 78% of
educators had flipped at least one lesson,
and 96% of those who did would
recommend the flipped learning approach
to others .  The FLN reported that 67% of
surveyed facilitators noticed an
improvement in examination scores, while
80% saw increased learner motivation .

As a more specific example, a high school
identified as one of Michigan's lowest-
performing schools in 2010 reported the
following academic results one year after
flipping its classrooms:
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facilitators to further develop their understanding of the content.

The flipped learning approach encourages a learning culture
whereby lessons move from a traditional teacher-centric to a
learner-centric format. In this way, learners guide the style and
pace of a session by influencing class discussions and asking
facilitators for assistance when needed. When required,
facilitators guide learners through a practice assessment,
whereby their own experimentation helps them form a deeper
understanding of the content. The flipped classroom
methodology ensures that learners' true needs, instead of what
an educator might believe they need, are given more attention in
class. Learners are encouraged and able to explore new
concepts and material in their own time in a flexible yet
supported classroom environment.

The methodology allows learners to engage with the material in
more depth whilst learning how to use problem-solving
techniques to analyse and apply their learnings to real-life
scenarios. It is also known to increase the potential for peer
guidance and instruction, all of which promote improved learning
outcomes .

[10] The University of Waterloo. (2015). The Flipped Classroom: A CTE White Paper.
https://uwaterloo.ca/centre-for-teaching-excellence/sites/ca.centre-for-teaching-
excellence/files/uploads/files/the_flipped_classroom_white_paper.pdf
[11] Yarbro, J. Arfstrom, K.M. McKnight, K. McKnight, P. (2014). Extension of a review of
flipped learning. https://flippedlearning.org/wp-content/uploads/2016/07/Extension-of-
FLipped-Learning-LIt-Review-June-2014.pdf
[12] Lesley University. (no date). An Introduction to Flipped Learning.
https://lesley.edu/article/an-introduction-to-flipped-
learning#:~:text=Flipped%20learning%20is%20a%20methodology,modern%20classroom%
20is%20flipped%20learning.
[13] These impressive statistics should not be observed in isolation of the socio-economic
experience of the country in which they were reported.
[14] Rosenberg, T. (2013). Turning Education Upside Down.
https://opinionator.blogs.nytimes.com/2013/10/09/turning-education-upside-down/?_r=0

The flipped classroom approach is being increasingly adopted in
schools and tertiary institutions across the developed world,
with high success rates. In this context, the methodology makes
use of internet connectivity to provide learners with online
resources. 
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FLIPPED LEARNING IN A
GLOBAL CONTEXT
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Whilst the flipped classroom concept works well in middle to
upper-income learning environments, both the challenges and
opportunities that are experienced by lower quintile schools     
 in developing regions are heightened due to different socio-
economic environments.

[15] Lower quintile schools refer to schools that cater to the poorest citizens of a country. South Africa’s schools are separated into 5
quintile groups. Quintile 1 schools cater to the country’s poorest 20%, quintile 2 schools cater to the country’s next poorest 20% and so
on, while quintile 5 schools cater to the country’s richest 20%.
[16] The Theory of Social Constructivism holds that all knowledge develops as a result of various social interactions and is therefore a
shared experience. In the context of learning and teaching, Social Constructivism emphasises the importance of the process of learning
and the development of new knowledge equally. https://www.theedadvocate.org/social-constructivism-in-education/
[17] The University of Waterloo. (2015). The Flipped Classroom: A CTE White Paper. https://uwaterloo.ca/centre-for-teaching-
excellence/sites/ca.centre-for-teaching-excellence/files/uploads/files/the_flipped_classroom_white_paper.pdf
[18] Ibid.
[19] The University of Waterloo. (2015). The Flipped Classroom: A CTE White Paper. https://uwaterloo.ca/centre-for-teaching-
excellence/sites/ca.centre-for-teaching-excellence/files/uploads/files/the_flipped_classroom_white_paper.pdf
[20] Ibid.

Time investment for facilitators - The
initial training and preparation of take-
home resources may take significant
time for facilitators to prepare. However,
once this has been successfully
designed, the material can be reused.
Quality learning over quantity -
Facilitators might struggle to cover the
same amount of content as they would
using traditional learning
methodologies. However, the material
that is covered is done so in a more
thorough manner. Gaining a deeper
knowledge of less material is more
constructive for learner retention than
gaining a surface knowledge of more
material (as a deeper understanding can
better assist learners with independent
learning at a later stage). 
Motivation at home - Learners might not
be motivated to complete their take-
home material. When this occurs,
facilitators should not repeat the
material in-class time. Lagging learners
will likely begin to feel ill-prepared and
realise the importance of preparation to
keep up with their peers .
Resistance to change - Passively
listening to an educator is more
effortless than engaging with peer
learners and at-home material, and a
few learners might resist the flipped
classroom model. However, once
learners have experienced the learning
benefits of the model, and once they
have been equipped to learn in this way,
they are more likely to prefer it to
traditional teaching methods.
Facilitator to learner engagement - In
larger classes, it might seem
intimidating to facilitate using the
flipped learning approach. This being
said, there are many approaches
(including peer instruction) that make it
manageable for facilitators to engage
with a large number of learners
simultaneously .
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THE OPPORTUNITIES OF THE
FLIPPED CLASSROOM APPROACH:
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FLIPPED LEARNING IN A
SOUTH AFRICAN CONTEXT

Independent learning – Independent learning increases
learner engagement and focus during physical class time.
Learners have more time to reflect and process new
concepts and information, allowing them to learn deeper in
their own time and during class time.
Flexible learning environment - Learners have autonomy
over when and how long they feel they need to spend to
engage with the material properly. Those with learning
difficulties or those who are learning in a second language
can review the material several times and at their own pace.
Peer instruction – Engaging with content at home allows for
increased active participation and peer instruction in class.
According to the Theory of Social Constructivism,   learning
is best adopted in a social context. Peer instruction allows
learners to develop their knowledge through emotionally
engaging in the learning process by learning from one
another .  Simply put, learners can better understand each
other's academic difficulties and help one another than an
unrelatable external instructor.
Effective feedback - As facilitators are encouraged not to
stand in front of a class and teach, facilitators have additional
time to interact with learners as they work through academic
activities, allowing for more effective and timely feedback.
Research shows that this interpersonal interaction during
class time positively impacts learning outcomes .

1.

2.

3.

4.

THE CHALLENGES AND
TRADE-OFFS OF THE
FLIPPED CLASSROOM
APPROACH:
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South Africa's education system is characterised by a lack of
high-quality learning and high school dropout rates. A lack of
parental support and stimulation combined with academic
complications, school violence, political unrest, financial
pressures, health issues, youth pregnancy, family commitments,
disinterest in curriculum, and minimal community ownership and
support have fostered a perpetuating demotivation culture
disinterest, and resulting dropout behaviour  . 

Only 48% of the country's school-aged youth remain enrolled in
the school system by the 12th Grade (considering those who
had dropped out or repeated a grade between Grade 10 and
Grade 12). Of those 48% enrolled, about 39% pass the NSC (of
which only 13% receive a grade high enough to be accepted into
a tertiary institution)  . 

The Department of Basic Education (DBE) states that about
30.4% of Langa's learners drop out of high school between
Grade 10 and Grade 12. Only 53.5% of Langa's youth aged 20
to 24 have completed their NSC, and only 52.6% of youth aged
15 to 24 are currently attending school  .  

Within this particularly troubled context, given the different
learning levels and disparities of learners in low-income regions,
implementing a flipped-classroom approach requires engaging
and motivating learners through designing a socially and
politically relevant curriculum and providing learners with both
online and offline resources. 

This blended model of learning has the potential to effectively
engage learners through changing the delivery of information
and subsequent relationship between the learner and educator
in a manner that addresses and reduces the adverse effects of
traditional education and colonial curriculums  . 

[21] Business Tech. (2020). This is the School Drop Out Rate in South Africa
https://businesstech.co.za/news/government/438509/this-is-the-school-drop-out-rate-in-
south-africa/
[22] My Broadband. South Africa’s Real Matric Pass Rate – 39%.
https://mybroadband.co.za/news/government/334352-south-africas-real-matric-pass-rate-
39.html
[23] Western Cape Department of Education Statistics (2017). City of Cape Town: Ward 51.
https://youthexplorer.org.za/profiles/ward-19100051-city-of-cape-town-ward-51-
19100051/
[24] Daniel, B. (no date). Exploring the use of the Flipped Classroom as an Education Delivery
Method.
https://iiespace.iie.ac.za/bitstream/handle/11622/164/HETP%20Research%20Assignment%
206%20-%20BJ%20Daniel%20(15012718)%20PUBLICATION.pdf?
sequence=1&isAllowed=y

The success of a flipped classroom depends on the quality of an
educator, their clarity of communication, the quality of curriculum
material distributed to learners and the format of assessment
and instruction that takes place, all of which impact a learner's
motivation to proceed with their take-home workload.

Adopting a flipped learning approach can substantially increase
a facilitator's workload, requiring additional time to be spent
preparing take-home resources and overseeing and supporting
class discussions. From a learner's perspective, grasping a new 

learning process requires active
participation, which can initially seem
overwhelming, leading to a loss of interest
and motivation. 

To add to this, negative youth influences
such as alcohol, drugs and gang
participation in low-income communities
make it harder to introduce a well-working
flipped classroom model. However,
redesigning course material to comply with
the at-home learning model can better
engage learners whilst justifying the
additional time facilitators spend creating
engaging content.
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THE CHALLENGES OF THE CURRENT
EDUCATION SYSTEM IN SOUTH
AFRICA

Reliance on motivation, preparation and trust

Exacerbating the digital divide

Within a global context, the flipped
classroom methodology relies heavily on
technology and internet connectivity.
Schools located in developed regions are
more likely to supply learners with online
resources, which are often more exciting to
follow in a home environment. Using
learning platforms such as YouTube, Glow
Connect, Edmondo, Schoology, TED and
Wikipedia, as well as watching pre-
recorded lectures to review online course
material, read digital texts, participate in
online discussions and perform research is
common in these regions. 

According to the most recent national South
African census (2011), 35.32% of South
African households have access to internet
connectivity. Within the Langa community
(of which 25875 people reside), only 40.2% 
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of households have access to internet connectivity  . Of this
40.2%, the majority (37%) use their cell phones to access the
internet, while 12% access internet at their places of work, and
only 9% have access to a personal computer linked to internet
connectivity in their homes (the remaining 42% access the
internet from elsewhere)  .

With these statistics and the fact that the majority of learning
resources rely on adequate access to the internet and often
ownership of a personal computer, an online learning model
cannot easily be applied across different social and economic
contexts.

[25] Census 2011: Statistics South Africa. (2011). South African Population Census 2011.
Indicators derived from the full population Census. https://wazimap.co.za/profiles/ward-
19100051-city-of-cape-town-ward-51-19100051/
[26] Census 2011: Statistics South Africa. (2011). South African Population Census 2011.
Indicators derived from the full population Census. https://wazimap.co.za/profiles/ward-
19100051-city-of-cape-town-ward-51-19100051/
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AN OVERVIEW OF JUST
GRACE NPC AND THE USE
OF BEST PRACTICE
LEARNING METHODOLOGIES
Just Grace NPC

Just Grace NPC is a community-based organisation that engages
in initiatives that aim to empower local residents in the informal
settlement of Langa. With its core focus on providing a long-
term commitment to a defined geographical region, Just Grace
seeks to use a methodology that brings sustainable and

meaningful change to the community.

Through its Qhubeka! Youth Development
Programme, Phuhlisa! School Strengthening
Programme, Masincedisane! Community
Development Programme and Phakama!
Youth Activation Programme, Just Grace
offers holistic support to community
members by increasing further education,
training, and employment opportunities. 

Background of the Phakama! Youth
Activation Programme

Just Grace's Youth Activation Programme
was established in response to an increase
in disengaged and demotivated youth
behaviour in the Langa community. The
programme seeks to reignite motivation and
passion in school-aged and unemployed
youth by providing access to both personal
and professional development sessions as
well as computer, accounting and sewing
lessons.

Through up-skilling the youth population,
Just Grace hopes to inspire and equip
learners to pursue higher education, training
and job opportunities, empowering youth to
become active and engaged community
members and global citizens.

Background of the Qhubeka! Youth
Development Programme

Just Grace's Youth Development
Programme aims to support learners
throughout their high school education and
towards further education, training and
employment. The programme focuses on
implementing strategic and innovative
intervention solutions in response to high
dropout and youth unemployment rates in
the Langa community.

Through the use of an active modern
learning framework, the programme seeks
to increase creativity, critical thinking and
metacognitive learning abilities as well as
collaboration and communication between
learners and their communities. 

https://wazimap.co.za/profiles/ward-19100051-city-of-cape-town-ward-51-19100051/
https://wazimap.co.za/profiles/ward-19100051-city-of-cape-town-ward-51-19100051/


LEARNINGS & RECOMMENDATIONS

Just Grace incorporates a range of best practice teaching
methodologies into its learning sessions. In particular, the flipped
classroom approach is adopted in academic sessions by
encouraging a more flexible learning space based on highly
interactive and passion-based learning. To support the flipped
classroom approach, the organisation advocates for developing
learners' critical thinking abilities through two primary teaching
and learning methodologies: developing learners' growth
mindsets and metacognitive capacities.

Possessing this mindset results in higher
levels of motivation and subsequent
achievement, as well as a greater sense of
free will. Just Grace's facilitators are
equipped to inspire each component of the
growth mindset in learners whilst
identifying and referring learners who show
signs of a fixed mindset for necessary
intervention.
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KEY LEARNINGS AND
RECOMMENDATIONS
FROM JUST GRACE
QUESTION 1: HOW DOES JUST GRACE
INCORPORATE THESE BEST-PRACTICE
METHODOLOGIES INTO ITS PROGRAMMES?

 Fixed versus growth mindsets1.

Key to Just Grace's learning methodology, the organisation
advocates for developing a growth mindset in learners that can
be matured over time.

Those who possess a growth mindset believe that human
intelligence and abilities can be developed over time. This leads
to a willingness to embrace new challenges and risk potential
failures to learn and grow by believing that failure is temporary
and that effort and determination for success can lead to
mastery. These individuals consider feedback (both positive and
negative) as constructive opportunities to learn from one's errors
and regard others' successes as inspiration for their own
mastery  . 

In contrast, people who have a fixed mindset believe that their
talents cannot be easily developed and that their intelligence is
fixed. This leads to a natural resistance towards challenges and
a belief that talent is innate and practice and determination is
irrelevant  .

   2. Metacognitive thinking – Thinking about       
thinking and learning how to learn

As defined by the Vanderbilt University
Center for Teaching, metacognitive thinking
refers to "the processes used to plan,
monitor and assess one's understanding
and performance. Metacognition includes a
critical awareness of a) one's thinking and
learning and b) oneself as a thinker and
learner"  .

Metacognitive learning practices increase
learners' ability to adapt and develop their
understanding of new concepts and
material by being consciously aware of their
learning situation, progress and abilities.
Being aware of different ways of learning,
such as applying and analysing information
across different contexts, evaluating and
comparing it amongst sources, and creating
new forms of learning, increases a learner's
ability to learn, think deeply and engage in
active problem-solving throughout their
learning journeys  .

Acquiring a metacognitive awareness
ensures learners are aware of their
strengths and weaknesses, challenging
them to break the barriers of their
limitations and develop to the best of their
ability   . Just Grace's facilitators inspire
learners to be conscious of their abilities,
phase out learning approaches that do not
work for them and emphasise integrating
those that improve their overall learning
experience. 

[27] Smith, J. (2020). Growth Mindset vs Fixed Mindset: How what you think affects what you
achieve. https://www.mindsethealth.com/matter/growth-vs-fixed-
mindset#:~:text=A%20growth%20mindset%20means%20that,never%20be%20good%20
at%20it.
[28] Ibid.
[29]Chick, N. (2013). Metacognition. Vanderbilt University Center for Teaching.
https://cft.vanderbilt.edu/guides-sub-pages/metacognition/
[30]Ibid.
[31]Ibid.
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LEARNINGS & RECOMMENDATIONS

Six steps Just Grace facilitators take to promote 
metacognitive learning

of the topic whilst demonstrating to the
learning learner how they worked
through a concept and arrived at an
answer. Peer learning encourages
learners to work in groups and compare
knowledge.
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Modelling – Facilitators model metacognitive thinking
processes during sessions, sharing how they work through
problems and monitor their understandings and limitations
as they go.
Reporting – Facilitators actively engage learners by asking
them what surprised or confused them during learning
sessions, increasing learner's awareness of their own
metacognitive thoughts. Facilitators are then able to guide
academic sessions and generate discussion based on
learners' comments and experiences.
Tracking change – Facilitators track learners' attitudes and
reactions towards a subject. This is done by asking learners
their thoughts on a topic before and after a session, noting
any shifts in their thought processes and relaying their own
thoughts back to them, increasing learner's awareness of
their own changing thought patterns.
Questioning – Facilitators ask learners to think about their
own learning processes actively and thought patterns as
they learn. This increases learner engagement as they work
through the content. 
Assessment – Facilitators urge learners to determine what
learning strategies they used, which were effective and
ineffective. This allows learners to make use of the best
methodologies to accommodate their personal learning level
and style.
Revision – Facilitators offer learners an opportunity to revise
the content and reflect on any errors made. In this sense,
learners are made aware of where they went wrong,
understanding how their learning processes can lead them
to interpret a problem differently.

1.

2.

3.

4.

5.

6.

Metacognitive learning strategies

Learning to teach – Just Grace advocates for learners to
understand the content well enough to teach it to their
peers. An example of learning how to teach could involve a
learner writing down a topic on a blank piece of paper and
slowly filling in all the information they remember about that
topic. Once they reach their knowledge limit, learners
collaborate with their peers to fill in the missing gaps in their
information. In this sense, as a learner 'teaches' the content,
they will actively identify gaps in their understanding.
Peer learning – Learners should feel comfortable enough to
interact with classmates academically, looking at high
achieving learners as influential role models. Explaining
concepts to one another is a mutually beneficial exercise,
whereby the instructing learner solidifies their understanding 

1.

2.

 
 
Active reading – Learners are
encouraged to learn efficiently. This
refers to sitting upright at a designated
desk, defining specific goals for each
learning session, highlighting and taking
notes and working through practice
assessments without consulting answer
sheets.
Intense studying – This refers to the
beneficial act of studying continuously
throughout the school year and not only
when confronted with imminent exams
or assessments. Intense studying allows
learners the opportunity to stay ahead
of their work content and identify any
gaps in their learning abilities early.
During a typical intense studying
session with Just Grace, learners are
advised to 1) set learning goals for the
session, 2) engage in active learning
tasks and strategies, 3) take a break and
4) review their progress and assess
whether or not the session was
successful.

1.
2.
3.

4.
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QUESTION 2: DO THESE LEARNING
METHODOLOGIES COME NATURALLY TO
FACILITATORS?

Since most facilitators were educated using traditional learning
techniques, implementing these best practice learning
methodologies, most notably the flipped learning approach, do
not always come naturally to educators. Just Grace's facilitators
and tutors must undergo training before guiding a session using
the flipped learning methodology.

Moving from teachers to facilitators

As we move away from the traditional classroom and teaching
formats, Just Grace focuses on improving learner's ability to
apply, analyse, evaluate and create information (as seen in the
higher categories of Bloom's Taxonomy). With a focus on
developing higher thinking and learning abilities, Just Grace
trains its teaching staff and volunteers to embrace a more
independent learning methodology. 

Just Grace emphasises that guiding learners to understand the
'art of learning' using a more flexible learning model can lead to
more effective retention in learners and overall positive learning
outcomes. Central to the organisations' work, Just Grace ensures
that all facilitators and volunteers approve of and believe in the
methodology before engaging with learners. 

Just Grace works with a total of 14 different lower quintile
schools across the Western Cape, each with its own schedules
and curriculums. Whilst a governmental documentation guide
exists to show the subjects and levels of content each class
should be expected to know, the reality is that many schools are
lagging, either due to demotivated learners or inadequate
educators. Just Grace's methodology assumes that facilitators
can assist learners with subjects and content with which they
have little to no experience. In embracing this methodology, Just
Grace's facilitators do not act as transmitters of knowledge but
rather guide learners through content by modelling what
learning looks like.

Example: Teaching Microsoft Office Word using the      
 flipped classroom approach

In Just Grace's experience, educators show the most resistance
to the flipped learning approach when tasked with guiding
learners through content that the learners have not previously
encountered. 

For example, facilitators tasked with guiding learners on using
Microsoft Word for the first time often believe that an
introductory class using the traditional teaching methodology is

necessary. However, Just Grace asserts that
it is possible to increase learner
engagement using the flipped class
methodology when teaching new content. 

In this scenario, facilitators may guide
learners through tasking them with a simple
business poster design assignment. By
guiding learners to explore the software on
their own, with no barriers on what buttons
they can and cannot push, learners learn
how to engage with the basics of the
system whilst learning additional aspects
through a trial and error process. 

Key to the flipped classroom methodology,
learners, are then required to report their
learnings back to the facilitator and peers,
increasing communicative peer learning.
Once learners have explored the system
alone, facilitators may recap the content
and clarify any learnings that may have
been misrepresented or misunderstood.
Learners are thereby equipped with the
confidence, curiosity and competence to
explore new software in the future without
first relying on a teacher's instruction.



LEARNINGS & RECOMMENDATIONS

Learners are provided with a range of resources, including
printed content (often in the form of a textbook) and video
links. 
Video links are downloaded onto USB drives or directly onto
learner's mobile phones if available.
To reduce the need for an internet connection, Just Grace
allows learners without access to a personal computer or cell
phone to access online resources using Just Grace's
computer facilities.
Just Grace facilitators negotiate with caregivers regarding
using the internet by communicating the importance that the
service has for their children's education.

With approximately 40.2% of households in Langa having
access to internet connectivity, most of whom access the
internet via their cell phones, limited internet connectivity and
lack of personal computer resources can pose a challenge to
those prioritising the use of technology when implementing the
flipped learning approach.

South Africa's high cost of data adds to this barrier of
connectivity. While mobile data operators are slowly decreasing
their costs, low operator competition and resulting monopolistic
business behaviour, and a lack of infrastructure in the country,
South Africa is the 136th cheapest country to purchase data (at
an average of 2.67 USD per gigabyte of data)  .

While the use of technology and internet connectivity to
implement a flipped classroom is common in developed
countries and regions, the methodology itself does not
inherently require the use of technology or access to internet
connectivity. Just Grace implements this learning approach in a
responsive manner to the learner's particular needs and
environment, making use of technology only where possible and
desirable.

When appropriate, Just Grace employs the following techniques
in response to these challenges:

Procrastination severely interferes with
academic learning and overall performance.
Learners tend to procrastinate when tasked
with activities they find uninteresting by
engaging in an act that offers more instant
enjoyment  . Just Grace facilitators ensure
that learners are provided with interesting
and engaging resources that reduce
distraction to avoid procrastination.
Similarly, a distracted learner will inevitably
realise that not engaging with academic
resources properly results in spending
added time and effort.

Additionally, Just Grace's facilitators
communicate with caregivers by urging
them to oversee their children's online
learning experience at home. Regular
check-ins and discipline from a parental
figure or facilitator helps to keep the learner
on track with their work and reduce
opportunities for procrastination.

Another challenge that learners might
encounter is the intimidation of working
through content on one's own and
resistance to technology. Studies identify a
common resistance to a change of status
quo in learning, whereby online learning can
be viewed as overwhelming and out of
one's learning scope  . 

Whether it be online or through printed
material, many learners are still accustomed
to the traditional learning techniques
utilised during school hours. Just Grace
steers learners in the right direction by
organising resources into manageable
portions to be completed in a particular
order if necessary. In situations where the
use of a computer is necessary, this is done
through defining clearly laid out online links
and resources to follow, reducing the need
for external guidance for homework
components.
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QUESTION 3: HOW ARE THESE BEST-
PRACTICE METHODOLOGIES ADAPTED FOR
JUST GRACE'S PARTICULAR CONTEXT?

Overcoming limited data and internet access 

[32] Cable.co.uk. (2021). Worldwide mobile data pricing 2021: The cost of 1GB of mobile
data in 230 countries. https://www.cable.co.uk/mobiles/worldwide-data-pricing/
[33] Abuhmaid, A. & Abood, M. (2020). The Impact of Flipped Learning on Procrastination
and Students’ Attitudes Toward it.
https://www.researchgate.net/publication/339137412_The_Impact_of_Flipped_Learning_on
_Procrastination_and_Students'_Attitudes_toward_It
[34] Ibid.
[35] Kashada, A. Li, Hongguang. Su, Chong. (2017). Adoption of Flipped Classrooms in K-12
Education in Developing Countries: Challenges and Obstacles. https://online-
journals.org/index.php/i-jet/article/view/7308/4629

Overcoming procrastination and intimidation

For many learners, online learning can lead to many distractions,
procrastination and wasted time. In a Universal Journal of
Educational Research, Abuhmaid and Abood define
procrastination as the voluntary act of delaying one's intentions
for instant gratification, even though they know that the
outcomes will be negative  .33

32

34

35

https://www.cable.co.uk/mobiles/worldwide-data-pricing/
https://www.researchgate.net/publication/339137412_The_Impact_of_Flipped_Learning_on_Procrastination_and_Students'_Attitudes_toward_It
https://online-journals.org/index.php/i-jet/article/view/7308/4629
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South Africa has 11 official national languages; however, final
year NSC exams may only be written in English or Afrikaans first
language. While a policy is in place for language compensation
marks (5%) to be added to learners' grades whose mother
tongues are neither English nor Afrikaans, language and
vocabulary miscommunications remain a barrier to learning
across the country  .

Langa is a predominantly IsiXhosa speaking community, with
89% of the population identifying as IsiXhosa speakers. Only 3%
speak English as a first language, and only 1% speak Afrikaans
as a first language   . This means that the majority of learners
the attend Just Grace's academic sessions are preparing to write
their NSC exams in a second language. 

Learners learning in a second language often have trouble
understanding what is required of them in assessment
questions. Just Grace facilitators use a range of best practice
learning methodologies to identify what a question asks. 

Facilitators model how to troubleshoot language and related
vocabulary misunderstandings by guiding learners to search for
question words in dictionaries. For example, learners need to
understand what is required of them in an essay,
comprehension, true or false, or multiple-choice questions. A
questions' mark allocation is another indicator of what is being
asked of one. Once learners understand what is required of
them and how long they are expected to spend on a question,
they are guided to consult their notes and resources to search
for the answers. 

Facilitators demonstrate the technique of problem-solving
without directly showing learners where to find the answers,
embracing a growth mindset whereby learners are made aware
of their available resources.

Increases active class participation.
Enhances peer to peer and learner to
facilitator interactions, teamwork and
opportunity for relevant group
discussions.
Develops analytical and creative
problem-solving skills and critical
thinking skills.
Assists learners to become lifelong
learners.
Empowers youth to take responsibility
for their own learning to influence
opportunities for the future positively.

learners who attend academic sessions:

In addition to these developments in
academic and social skills, employing these
best-practice methodologies align with the
broader goals of the Just Grace programme,
which aims to empower the youth of Langa
to be active and global citizens. 
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Overcoming language-related miscommunications

[36] Taylor, S. (2014). Reviewing the language compensation policy in the National Senior
Certificate.
http://scholar.ufs.ac.za:8080/bitstream/handle/11660/3641/persed_v32_n1_a9.pdf?
sequence=1&isAllowed=y#:~:text=For%20practical%20reasons%2C%20candidates%20m
ust,mark%20in%20non%2Dlanguage%20subjects.
[37] Census 2011: Statistics South Africa. (2011). South African Population Census 2011.
Indicators derived from the full population Census. https://wazimap.co.za/profiles/ward-
19100051-city-of-cape-town-ward-51-19100051/

QUESTION 4: WHAT IS THE IMPORTANCE OF
THESE BEST PRACTICE LEARNING
METHODOLOGIES FOR YOUTH
DEVELOPMENT AND ACTIVATION?

Compared with traditional learning techniques, these best
practice learning methodologies continuously show a positive (or
at least neutral) relationship with academic learner performance.
 
According to the experience of Just Grace, implementing a
flipped classroom while encouraging the development of
metacognition and growth mindsets has the following impact on 

36

37

http://scholar.ufs.ac.za:8080/bitstream/handle/11660/3641/persed_v32_n1_a9.pdf?sequence=1&isAllowed=y#:~:text=For%20practical%20reasons%2C%20candidates%20must,mark%20in%20non%2Dlanguage%20subjects.
https://wazimap.co.za/profiles/ward-19100051-city-of-cape-town-ward-51-19100051/
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Facilitators need to help sculpt learners assumptions of learning,
allowing them to view learning as a life-long experience. To
successfully see learning as a life-long experience, learners need
to have increased agency and control over their learning
processes. Active learning methodologies help learners to
develop this agency and actively participate in their learning
processes.

In saying this, gaps in the quality of education offered between
regions and schools result in systemic inequalities and unhealthy
power dynamics. Goolam notes that when providing learners
from under-resourced schools with the confidence to succeed in
finding future employment, the above learning mechanisms are
necessary to level the playing field and help set learners up for
success.
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Question 1: Why is it important for learning methodologies to
incorporate active learning processes in low-income areas
and lower quintile schools?

INSIGHTS FROM GOOLAM MODACK

As a Just Grace board advisor and an expert in the field of
education, Goolam Modack has first-hand experience training
Just Grace facilitators on how best to guide learners to drive
their learning process. 

Question 2: Which of the flipped learning methodologies
resonates best with your teaching style?

Whilst all of these approaches are relevant and important within
different contexts, Goolam notes that possessing resilience
throughout these learning processes (metacognition, growth
mindset development, active learning, flexible learning
environment) is fundamental for both learners and educators.

Question 3: Do you believe that Just Grace’s learning
methodologies are effective for preparing learners for
university-level learning?

Goolam asserts that Just Grace upholds a holistic learning
approach that incorporates both psychosocial and other support
mechanisms. A learner’s academic experience is inextricably
intertwined with their local environment and personal
circumstances. Just Grace acknowledges this and implements
approaches to meet the learners in their current learning context
as a starting point.
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