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GROWTH

In 2021 we launched the Barista stream of our Phakama!

Youth Activation Programme, welcomed additional

programme staff and reached more beneficiaries than

ever before. This growth is exciting as it enables us to

impact more beneficiaries in Langa and move closer

towards our vision of Langa being a place where residents

are safe and have access to quality education and

meaningful employment.

I would like to thank all of our partners for their constant

support during this time. The last two years have not been

easy for most, and this makes your support even more

meaningful. We are very grateful for the kindness that you

have shown and are humbled by your commitment to

journeying with us. 

I am also exceptionally proud of the Just Grace team for

their continued positivity, perseverance and commitment to

selflessly serving Langa. I would like to share three themes

that will give you an overview of three key themes for the

2021 year:  a great year of growth, impact, and innovation.

IMPACT

We are immensely proud of the impact that our work

achieved in 2021. We are not content with running

programmes or conducting activities unless we can see that

they achieve long-term and sustainable impact. Therefore,

reflecting on how our programme outcomes are moving the

community of Langa forward is a great joy. 

For example, I am proud of our 2021 matric class that

achieved a pass rate of 94%, of which 88% obtained a

bachelor or diploma pass. Compared with the average

pass rate for Langa schools of 70%, and an average

bachelor pass rate of 46% (Just Grace: 64%), this forms

part of the growing evidence that our programmes are

effective.
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Pictured above is our top student for 2021, Amanda Michelle
Mayezana who achieved a matric average of 77% with 3
distinctions.

LETTER FROM THE
EXECUTIVE DIRECTOR



 
 

INDALO BLEND
 

CELA COFFEE
R O A S T E D  I N  L A N G A

M E D I U M  R O A S T

1) We are excited to have launched our coffee brand,

Cela Coffee, which is roasted in Langa. The name is

derived from the isiXhosa ndicela ikofu, and loosely

means "coffee please!") Coffee sales are a great way to

generate sustainable income that can contribute

financially to our work in the future.

2) We launched a live impact page  on our website,

which provides our supporters with excellent, up-to-

date and insightful information on our work.

3) The pandemic accelerated the need for a

coordinated and evidence-based approach  to learner

engagement, well-being and psychosocial support. We

are proud that the innovation demonstrated by our

Phuhlisa! Learner Engagement Programme earned us

the French Government's annual prize issued by the

National Consultative Commission on Human Rights.

One of our core values is innovation. We embrace creativity,

innovation, and constant improvement  in our work and seek to

use and produce best practices for the NGO sector. Three

innovations from the year stand out in particular:

INNOVATION

CLOSING REMARKS
Much attention has been drawn to the negative effects of

the pandemic, including poverty, domestic abuse, poor

schooling, and more. Commendably we have also seen

parts of civil society rise up and stand together in unity

to assist communities. However, while the pandemic has

increased the intensity of many needs, it is important to

remember that many of these socio-economic ills existed

before the pandemic and that they require a sustained

and coordinated effort to eliminate them. 
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In light of this, let us not only talk of a future that is

equitable and kind but let us take action to bring this

about. Let's commit to championing a future that looks

better than today, and let's dedicate our time, finances

and effort to achieving this.

I hope you enjoy reading this report, and I look forward

to partnering again in 2022

The isiXhosa proverb Ubukulu abubangwa
comes to mind. Roughly translated, it says
that one cannot become great by claiming
greatness. It is commonly used to promote
the pursuance of noble deeds and means that
a person's actions - rather than their words -
constitute the essence of greatness. So let's
commit to leaving our mark by committing to
action. 

"

Grant Edmond
Executive Director

"



INSIGHTS
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In our 2012 pilot programme, our interventions were

designed to exclusively offer academic support, but we

soon realised that access to quality education alone is

not necessarily enough to overcome the obstacles that

many youth in Langa face on a daily basis.  

We have experienced that without psychosocial support,

practical financial assistance, mentorship, and skills

development, many youth in our community are not able

to achieve academic success or secure and maintain

meaningful employment after school. 

The COVID-19 pandemic has affected vulnerable groups

in society disproportionately, and our participants are

no exception. We have found that many youth in Langa

have grappled with discouragement in the last year as a

result of the amplified economic hardship and the

academic pressures which come from lost time in school. 

Many youth in Langa who are not in school do not have

the luxury of pursuing further education or upskilling

themselves in a practical trade due to the immediate

needs in their households. Due to the urgency of their

situation, youth often end up in low-paid forms of non-

standard employment. 

According to reports compiled by the United Nations

and the Organisation for Economic Co-operation and

Development (OECD), while the youth are more

equipped physically to recover from the pandemic, their

disrupted access to education and employment

opportunities are likely to put them on a more volatile

trajectory to finding and maintaining quality jobs with

room for growth and a stable form of income. 

Through our various programmes, we give our youth

access to emotional support and counselling in order to

assist them to plan and persevere through unsettling

times. In addition, we help youth in our community to

bridge the education and skills gap by providing targeted

academic support and post-school skills development in

a way that recognises the real and immediate pressures

that our participants need to attend to.   

INVESTING IN THE FUTURE

BUILDING A RESILIENT YOUTH

JUST GRACE WORKS TOWARDS ENSURING THAT ALL YOUTH IN LANGA CAN

LIVE OUT THEIR FULL POTENTIAL AND ACHIEVE REMARKABLE THINGS. IN

ORDER TO MAKE THIS A REALITY, IT HAS BECOME INCREASINGLY EVIDENT

THAT ONE OF THE CORE SKILLS THAT YOUTH, AND PARTICULARLY YOUTH IN

CHALLENGING SOCIO-ECONOMIC CIRCUMSTANCES, NEED, IS RESILIENCE. 
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“AFTER THIS COURSE, I AM LOOKING FORWARD

TO CONTINUING TO LEAVE A MARK ON PEOPLE’S

LIVES. WHATEVER IT TAKES TO IMPROVE, I

WANT TO BE SUCCESSFUL. I WILL USE WHAT I

HAVE LEARNED IN THE YOUTH ACTIVATION

PROGRAMME AND HOPEFULLY ACHIEVE ALL OF

MY DREAMS. IF THOSE DOORS SHUT, THERE’S

ALWAYS SOMETHING ELSE. I MUST REMEMBER

TO ALWAYS BEGIN WITH THE END IN MIND.”

Our trained staff craft their interventions to instil

resilience and grit into the youth in order to "activate"

them to achieve their potential and become an

example of hope for their peers who face similar

challenges. 

According to the OECD, evidence shows that building

resilience means shifting the emphasis onto what

individuals and communities can do for themselves,

and how they can strengthen their capacities, rather

than focusing on their vulnerability to disaster or their

needs in an emergency. At Just Grace, we are

committed to walking alongside the youth in Langa in

order to guide them and provide support as they take

charge of their development and work towards

creating a future path for themselves that is realistic,

exciting, and sustainable.

A repetitive theme that arises out of our regular

programme feedback sessions, is the increased self-

confidence, hope and forward-looking perspective

which beneficiaries experience following prolonged

engagement in the programmes. Youth also report that

their ability to persevere and bounce back from

setbacks improved significantly.

“After this course, I look forward to continuing
to leave a mark on people’s lives. Whatever it
takes to improve, I want to be successful. I will
use what I have learned in the Youth
Activation Programme and hopefully achieve
all of my dreams. If any doors shut, there’s
always something else and  I must remember to
always begin with the end in mind.”

This sentiment of starting with the end in mind is

what we will continue doing. We will build and adapt

programmes based on our ultimate end goal, which is

to create sustainable and meaningful change in Langa,

growing a generation of youth who have the skills,

mindset, and character to break the cycle of poverty.

Past participant
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PARTNERING WITH AN NGO FOR
SUSTAINABLE IMPACT
5 KEYS TO SUCCESS 

When it comes to social impact spending, businesses and foundations have a unique opportunity 

to significantly influence the environment around them by partnering with sustainable social NGOs.  

Entities that partner financially with NGOs are making an investment and should expect a social return. In other

words, they should have confidence that their funds will be used by the NGO to effectively activate change and

improve the lives of the beneficiaries in the long term. 

Encouragingly, there has been a shift in giving, and many donors are starting to move towards investing strategically

in NGOs that have a demonstrated history of good governance, innovation, and impact. 

JUST GRACE NPC AS A SOCIAL INVESTMENT 
Did you know?  45% of South Africa’s youth are not currently

involved in any form of employment, education or training.

Just Grace NPC works to empower youth so that they can

enter further education, training or employment by

implementing evidence-based programmes and

interventionist activities. Key donor-ready factors are

outlined below: 

The team at Just Grace comprises passionate

professionals with qualifications in entrepreneurship,

economics, social work, education, data science, law,

finance, information systems, investment and accounting

- all of whom have the necessary skills and experience to

deliver excellent quality programmes. Many are also

registered with professional bodies and maintain

continued professional development milestones to stay

up to date with developments in their field.

In addition, Just Grace works with committed board

members and advisors with extensive experience in the

NGO and business sectors.  

 A TEAM OF QUALIFIED PROFESSIONALS 1.

Just Grace’s board and advisors have extensive

experience and expertise in financial management and

governance, and provide the necessary oversight to

ensure transparency and accountability.  

Just Grace uses leading financial management systems

to ensure that accurate financial reports are available to

funding partners, including audited annual financial

statements.  

2. EXCELLENT FINANCIAL MANAGEMENT

AND GOVERNANCE 
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“AFTER THIS COURSE, I AM LOOKING FORWARD

TO CONTINUING TO LEAVE A MARK ON PEOPLE’S

LIVES. WHATEVER IT TAKES TO IMPROVE, I

WANT TO BE SUCCESSFUL. I WILL USE WHAT I

HAVE LEARNED IN THE YOUTH ACTIVATION

PROGRAMME AND HOPEFULLY ACHIEVE ALL OF

MY DREAMS. IF THOSE DOORS SHUT, THERE’S

ALWAYS SOMETHING ELSE. I MUST REMEMBER

TO ALWAYS BEGIN WITH THE END IN MIND.”

Through implementing tried and tested evidence-based

methodologies, Just Grace’s Phakama! Youth Activation,

Qhubeka! Youth Development and Phulisa! Learner

Engagement programmes make a tangible difference in

the Langa community. 

Not only do 94% of participants report a
significant improvement in quality of life, but
over 85% of Just Grace’s social work
interventions are resolved successfully, and we
have maintained an average high school pass
rate of 94% over the last 6 years.

In recognition of this, Just Grace’s work has been

recognised by multiple awards, including the Human

Rights Prize of the French Republic and the Surve

Philanthropies Award. The Department of Social

Development also designated the organisation as a

provider of child protection services. 

3. A PROVEN HISTORY OF IMPACT

Just Grace works towards the United Nations

Sustainable Development Goals of increasing the quality

of education and reducing poverty through its

programmes. 

By focusing efforts on the community of Langa,
Just Grace has been able to ensure that its
programmes are designed and implemented
based on carefully conducted needs analyses. 

Just Grace follows a community-centred approach,

which is informed by an in-depth understanding of the

local historical and cultural context in the Langa

community. In this sense, all programmes are designed

together with community stakeholders and are informed

by changing scenarios on the ground. 

4. A SOLID UNDERSTANDING OF THE

ROOT PROBLEM

Just Grace uses innovative and industry-leading

monitoring and evaluation tools to ensure all

programmes achieve the maximum impact possible. This

includes annual quantitative and qualitative research as

well as independent reviews of the organisation’s work. 

Just Grace uses the latest technological solutions to

facilitate timely, accurate and complete monitoring and

evaluation processes. These allow the organisation to

review data in real-time and make any required

adjustments quickly. 

5. BEST PRACTICE MONITORING AND 

EVALUATION PROCESS
Investments in NGOs should deliver a sound
social return. Just Grace is well-positioned as
a trusted NGO partner that turns financial
contributions into social impact in the
community of Langa. 

If you would like to start the conversation

of how you can partner with us, please

reach out at: contact@justgrace.co.za. 

PARTNER WITH A LEADING 

NPO
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SHORTLISTED FOR
HUNDRED.ORG SOCIAL

AND EMOTIONAL
SPOTLIGHT 

2021 HIGHLIGHTS

YDP GRADE 10 CAMP:   
 FUN  
IMPORTANT LIFE SKILLS 

2021 had its own plans, yet through it all we still managed to achieve more in one year than we had thought

possible. With the added caffeine boost from our baristas in training and the enthusiasm in our youth

programmes, 2021 was filled with achievements that impacted a community for good.

MAR
MATRIC BREAKFAST -
LEARNERS RECEIVED
INVALUABLE ADVICE AND
GUIDANCE FOR THE YEAR

JAN
BARITSA COURSE 

TRAINING STARTED
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JUNE
LEONA CHABATA
JOINS OUR GROWING
TEAM AS THE YDP
PROGRAMME
MANAGER

APR
FIRST ROUND OF
PARTICIPATION IN THE
TRIGA VENTURES
ACCELERATOR 

SEP

AUG

NOV
ARRIVAL & SET UP OF

COFFEE ROASTER

OUR M&E PROCESS IS
RECOGNISED BY A CCP
AWARD

NOV

AWARDED THE
FRENCH PRIZE FOR
HUMAN RIGHTS

DEC



PROGRAMMES
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PROGRAMME OVERVIEW

53% of youth are unemployed. 

1 in 3 children experience physical abuse. 

71.6% of households earn between $0-$217 per

month.

Just Grace is a non-profit organisation based in South

Africa working to equip vulnerable youth to live out

their full potential. We create meaningful and

sustainable change through evidence-based

programmes that have a demonstrated history of

success. 

We work in a community in South Africa that has

devastating socio-economic realities, including: 

Each programme has been designed to meet youth

wherever they are and equip them with the necessary

skills to succeed. 

An intensive and holistic youth

support programme spanning over

multiple years, beginning in grade 9

and continuing into further

education and employment. The

programme includes academic

support, life skills, coding, and

computer training and literacy. 

Supports child well-being and

educational attainment at five

high schools through training

and support for at-risk learners

through home visits,

counselling, career guidance,

and life skills. 

Reigniting a passion in

unemployed and disengaged

youth by offering training in

personal and professional

development, computer skills,

and technical skills

(accounting, barista, or sewing

skills). 

QHUBEKA! YOUTH

DEVELOPMENT

PROGRAMME 

PHUHLISA! SCHOOL

STRENGTHENING

PROGRAMME 

PHAKAMA! YOUTH

ACTIVATION

PROGRAMME 
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94%
AVERAGE

HIGH 

SCHOOL 

PASS 

RATE

94%
PARTICIPANTS

REPORT A

SIGNIFICANT

IMPROVEMENT IN

LIFE

92%
AVERAGE 

COURSE 

RATING 

BY PARTICIPANTS

85%
SUCCESSFUL

SOCIAL

WORK

INTERVENTION

79%
MORE COST-

EFFECTIVE IN HIGH

SCHOOL PASSES 

VS GOVERNMENT

PROGRAMME IMPACT

Our Qhubeka! Youth Development Programme offers

assistance to youth who are currently in school and

who would benefit from academic assistance and life

skills.

Our Phuhlisa! School Strengthening Programme

assists youth who are at risk of dropping out, or who

have already and who need support to re-enter school. 

Our Phakama! Youth Activation Programme assists

youth who are not in employment, education or

training (NEET) and who can benefit from skills

training, and personal and professional development.



  

Qhubeka! Youth
Development

Programme
(YDP)

Phuhlisa!
Learner

Engagement
Programme

(LEP)

Other
*Beneficiaries

on Multiple
Programmes

Total

COUNSELLING
SESSIONS

BENEFICIARIES

 

SESSIONS

12

 

17

198

 

597

15

 

22

11

 

0

214

 

636

HOME VISITS

BENEFICIARIES

 

SESSIONS

41

 

43

136

 

249

6

 

8

4

 

0

179

 

300

PARENT
SUPPORT

BENEFICIARIES

 

SESSIONS

5

 

6

132

 

75

40

 

16

43

 

11

134

 

86

OTHER
PSYCHOSOCIAL

SUPPORT

BENEFICIARIES

 

SESSIONS

 

8

 

36

 

93

 

138

 

1

 

1

 

13

 

36

 

89

 

139

 

OVERVIEW OF KEY STATS

*This number adjusts for beneficiaries who are on multiple programmes and who benefit from sessions provided. 

BELOW IS A SUMMARY OF OUR BENEFICIARIES PER PROGRAMME
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Qhubeka! Youth
Development

Programme
(YDP)

Phuhlisa!
Learner

Engagement
Programme

(LEP)

Phakama!
Youth

Activation
Programme

(YAP)
 

Other
*Beneficiaries on

Multiple
Programmes

Total

BENEFICIARIES 253 474 61 129 68 849

BELOW IS A SUMMARY OF THE PSYCHOSOCIAL SUPPORT PROVIDED PER PROGRAMME



QHUBEKA!
YOUTH

DEVELOPMENT
PROGRAMME
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KEY QHUBEKA! YOUTH DEVELOPMENT PROGRAMME STATS

QHUBEKA! YOUTH DEVELOPMENT PROGRAMME 2021

NO. OF 
ACADEMIC / TECHNICAL 

SKILLS SESSIONS

NO. OF BENEFICIARIES
WHO ATTENDED 

COMPUTER OR CODING 
SESSIONS

TOTAL NO. OF 
NUTRITIOUS MEALS

PROVIDED

% OF ALUMNI ENGAGED
IN EDUCATION, TRAINING

OR EMPLOYMENT
 

48 3003

84%
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99

NO. OF
BENEFICIARIES WHO

BENEFITED FROM LIFE
SKILLS SESSIONS

79

NICKY ROBERTS, AN ASSOCIATE PROFESSOR

IN MATHS EDUCATION IN THE DEPARTMENT

OF CHILDHOOD EDUCATION AT THE

UNIVERSITY OF JOHANNESBURG,

PREDICTED THAT THE CLASS OF 2021

WOULD FEEL THE BRUNT OF THE COVID-19

PANDEMIC, AFTER HAVING A FULL TWO

YEARS OF DISRUPTIVE LEARNING.

As we all know in South Africa, the pandemic

has highlighted the inequality in access to

quality education and community

infrastructure that can cater to the new reality

of online learning and the reliance on a stable

and affordable internet connection, a computer

in the home, and conducive school

environment. 

Our Qhubeka! Youth Development Programme

enhanced efforts, building on inroads made

during 2020 to include all youth. For example,

we offered students additional academic

assistance, totaling 34 extra school days worth

of support under the guidance of trained tutors,

taking place on Tuesdays, Thursdays, and

Saturdays. 

We also provided students with extra

educational materials, food parcels, and taught

life skills to foster a resilient group of learners

who have the coping skills and educational

backing to break the cycle of poverty and make

a meaningful contribution to society. 



What is it?

Our Qhubeka! Youth Development Programme

partners with youth in Langa who are in grades 9 to

12 (13 to 18 years old). There are no academic

entrance requirements and all youth who reside in

the community are eligible to be part of the

programme.

How?

Youth commit to regular and long-term engagement

with the Just Grace team which spans over their

entire high school career and beyond.

Improved academic results

Successful learners serve as role models to others

Learners become lifelong learners

Improved motivation, perseverance and grit

Broadened horizons and improved critical thinking

Learners are better prepared to cope with further

education and employment

Technical or soft skills taught in

isolation result in little impact. Our

programmes ensure the youth are

actively engaged throughout the

learning process, and that they

engage with the complexity of the

world.

Therefore, the programme uses life

skills, computer training, coding, and

book club sessions to give the

learners opportunities to relate their

learning to real world opportunities

and problems.

OUR EXPECTED OUTCOMES

Our methodology embraces a

modern learning framework

aimed at creativity, critical

thinking, collaboration, and

communication. 

These skills are fully

transferable and therefore

allow the youth to adapt to new

environments with ease.

We encourage our youth to be

reflective learners. This means being

aware of themselves and the world

around them, including possible

misconceptions and biases.

In addition, we actively teach the

youth about metacognition, the art

of being aware of one’s own problem

solving processes. This equips the

youth to continuously develop their

thinking and reasoning, even after

the exiting programme.

PROJECT BASED

LEARNING

MODERN LEARNING

FRAMEWORK

REFLECTIVE 

LEARNING
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OUR APPROACH

Academic support

Computer training and coding

Access to social workers

Life skills

Book club

Vocational exposure and training

Holiday clubs

Cultural and recreational activities

Youth are supported in various ways including:

With this in mind, our Qhubeka! Youth Development

Programme uses award-winning monitoring and evaluation

techniques, based on our Theory of Change to implement a

programme that is outcomes-focused.



CASE STUDY: 
BABALWA

HISTORY

BABALWA JOINED THE QHUBEKA! YOUTH

DEVELOPMENT PROGRAMME IN 2019, WHEN SHE

WAS IN GRADE 9, AFTER BEING REFERRED BY HER

CLASS TEACHER. UPON WRITING HER MARCH EXAMS,

IT BECAME EVIDENT THAT BABALWA HAD BEEN

STRUGGLING WITH HER ACADEMICS AND THAT

ADDITIONAL ACADEMIC SUPPORT SESSIONS MAY

HELP HER IMPROVE HER MARKS.

Since joining the Qhubeka! Youth Development

Programme, the programme manager performed a

holistic social work assessment and noticed that

Babalwa was quite shy and withdrawn, with very limited

social skills. As part of the assessment, a home visit was

conducted where a Just Grace community worker

obtained further insight into Babalwa's family

environment. 

After losing her father at a young age, Babalwa stayed

with her grandparents in the Eastern Cape and

subsequently moved to Cape Town to live with her

mother and start high school. Babalwa's relationship

with her mother was strained because she did not grow

up with her, and her mother was struggling with the idea

of being a single parent. In addition, they were also

experiencing financial problems as her mom's

employment contract had ended, and the only income

was Babalwa's childcare grant. 
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43

Babalwa and her mother received psychosocial

support from the social and community workers to

help them strengthen their relationship and cope with

the daily challenges experienced. Through the home

visits, the community worker also encouraged

Babalwa's mother to be supportive and involved in her

child's life. Her mother is now actively involved in her

life and always attends parent meetings. In addition,

their relationship is healthier, and their

communication has improved tremendously.    

HOME 

VISITS 

CONDUCTED

17
COUNSELING

SESSIONS

CONDUCTED

6
PARENT SUPPORT

SESSIONS

CONDUCTED



LIFE SKILLS TAUGHT IN 2021

FINDING SUCCESS
During subsequent conversations with our community

and social workers, Babalwa confirmed that she was

struggling with her academics and had started to feel

hopeless. She attended our weekly academic support

sessions, where she was taught metacognitive and other

skills relating to the science of learning. Through this

methodology, Babalwa's critical thinking, learning and

studying skills improved, and so did her marks. Babalwa

passed her grade 9 year and is currently in grade 12.

Babalwa also attended weekly life skills sessions

conducted by our social workers, where they guided her

through reflective and interactive facilitation. Babalwa

has shown much dedication throughout the years, and

she is one of the top attendees at Just Grace. She is

always punctual and helpful, and her self-esteem has

improved too. 

She speaks openly and interacts well with the other

learners and programme staff. As part of exposing our

learners to additional life skills, Just Grace hosts an

annual holiday camp in the September school holidays.

Babalwa was one of the learners who attended, and she

reported that she connected with her peers and the staff

well and learned valuable life lessons.   

The support provided by Just Grace to Babalwa has

improved Babalwa's academic results and assisted her to

become better prepared to cope with further education

and employment. We are excited to journey with her in

the year ahead. 

*Name changed to protect learner's identity    

DECISION

MAKING

EFFECTIVE

COMMUNICATION

CREATIVE

THINKING

CRITICAL

THINKING

EFFECTIVE

INTERRELATION

GLOBAL

CITIZENSHIP

SELF-

AWARENESS

SELF

DIRECTION
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34
NO. OF EXTRA SCHOOL

DAYS' WORTH OF
ACADEMIC SUPPORT 

204
THE NO. OF ADDITIONAL

ACADEMIC SUPPORT
HOURS PROVIDED

79
THE NO. OF LIFE SKILLS 

SESSIONS PROVIDED

3003
NUTRITIOUS MEALS

PROVIDED

26
THE NO. OF LEARNERS

BENEFITING FROM BOOK
CLUB SESSIONS HELD 

48
THE NO. OF COMPUTER
TRAINING AND CODING

SESSIONS PROVIDED 

99
THE NO. OF ACADEMIC

SUPPORT SESSIONS
PROVIDED

85
THE NO. OF APPLICATIONS

SUBMITTED FOR POST-
SCHOOL STUDIES

160
NO. OF BENEFICIARIES ON

OUR QHUBEKA! YOUTH
DEVELOPMENT PROGRAMME

(EXCL. ALUMNI)

94%
THE PERCENTAGE OF OUR

LEARNERS THAT PASSED
MATRIC

19
THE NO. OF DISTINCTIONS

OBTAINED BY OUR
MATRICS

88%
% OF OUR MATRIC

LEARNERS THAT ACHIEVED
A DIPLOMA OR BACHELOR

PASS

35
THE NO. OF COMMITTED

VOLUNTEERS IN OUR
PROGRAMMES

66
LEARNERS AND PARENTS

BENEFITING FROM
PSYCHOSOCIAL SUPPORT

43
HOME VISITS WERE

CONDUCTED

84%
% OF OUR ALUMNI

ENGAGED IN EMPLOYMENT,
EDUCATION OR TRAINING.

THE YEAR IN NUMBERS: 
QHUBEKA! YOUTH DEVELOPMENT PROGRAMME
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OVERVIEW OF IMPACT 
MATRIC CLASS OF 2021
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2021 2020

0 25 50 75 100

Just Grace 

Isilimela 

Kulani 

Ikamvalethu 

Langa 

OVERVIEW OF PASS RATES IN LANGA SCHOOLS

OVERVIEW OF PASS TYPES

Just Grace Western Cape South Africa Langa Average

0 25 50 75 100

Bachelor and Diploma Passes 

Bachelor Passes 



OVERVIEW OF IMPACT 
alumni
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84%

In Employment,
Education or Training

16%
Re-writing Matric or NEET

OVERVIEW OF OUR ALUMNI

60%
36%

3%

1% NQF level 5: 
Higher certificate

NQF level 6: 
Diploma or Advanced Certificate 

NQF level 7: 
Bachelor's Degree 

or Advanced Diploma

NQF level 9: 
Masters Degree

OVERVIEW OF COURSE FOR ALL ALUMNI WHO ARE STUDYING



PHUHLISA!
LEARNER

ENGAGEMENT
PROGRAMME
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PSYCHOSOCIAL SUPPORT IN 2021

PHUHLISA! LEARNER ENGAGEMENT PROGRAMME 2021

WORKING TOWARDS A ZERO SCHOOL

DROP-OUT RATE IN SOUTH AFRICA.

Experts Shepherd and Mohohlwane from the
University of Stellenbosch & the Department of
Basic Education, respectively estimate that
there will be a tripling in the number of learners
outside the basic school system. - National
Income Dynamics Study (NIDS) – Coronavirus
Rapid Mobile Survey (CRAM)

TOTAL NO. OF 
COUNSELING 

SESSIONS

TOTAL NO. OF 
HOME VISITS 
CONDUCTED

TOTAL NO. OF 
PARENTS RECEIVING

TRAINING

TOTAL NO. OF 
OTHER

 PSYCHOSOCIAL
SUPPORT SESSIONS

597 249 132 138
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TOTAL NO. OF 
COMMUNITY 

MOBILISATION 
CAMPAIGNS

46

Shepherd and Mohohlwane's research indicates that
10% of learners (approximately 750 000) aged 7 to 17
did not return to school in the 2021 school year. This is
an alarming finding. 

More and more learners in the country are not
completing their school careers. The reasons for this
are complex and include irregularity of school
attendance during the Covid-19 pandemic, food
insecurity issues, lack of parental support and
engagement, addictions, lack of positive leisure and
recreational engagement, learner discouragement,
mental health issues, and financial pressures.

Given the above, our Phuhlisa! Learner Engagement
Programme was more important in 2021 than ever
before in keeping the youth in Langa engaged and in
school.

The programme focuses on partnering with local
schools to identify learners who have recently
dropped out or are considered to be at high risk of
dropping out of school.

https://cramsurvey.org/wp-content/uploads/2021/07/11.-Shepherd-D-_-Mohohlwane-N.-2021.-Changes-in-education-A-reflection-on-COVID-19-effects-over-a-year.pdf
https://cramsurvey.org/wp-content/uploads/2021/07/11.-Shepherd-D-_-Mohohlwane-N.-2021.-Changes-in-education-A-reflection-on-COVID-19-effects-over-a-year.pdf
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A loving and caring parent or other

adult can help a child succeed

despite poverty and adversity. An

important factor in providing a

stable foundation from which a

child can flourish is the presence

of a responsive relationship with

caring adults.

Our social and community workers

assist caregivers to support their

children and to develop strong,

loving relationships with them.

Psychosocial support has been

found to be a key component of

many successful interventions

aimed at at-risk youth. Children

who are provided with psychosocial

support show increased resilience

and self-confidence and are able to

make healthy life choices. 

Their interactions with those

around them, including parents,

teachers, and peers improve

substantially. 

Just Grace makes use of its own data

management system and

meticulously tracks risk factors and

participation in interventions to

prevent and respond to drop-out.

Timely, accurate and complete data

is key to preventing school drop-out

and assisting at-risk learners.

Just Grace therefore works closely

with parents, teachers, NGOs and

community members to identify and

act on learner risk factors.

A CARING

ADULT

PSYCHOSOCIAL

SUPPORT

EARLY WARNING

SYSTEMS

In 2021 we had 474 beneficiaries in our Phuhlisa! Learner Engagement Programme who received holistic support

from our team to reduce the number of high school drop-outs, and to increase their chances of employment after

matric. Our team of trained counselors and social workers work alongside teachers and community members to

ensure that no student is left behind, allowing for all to receive an education. 

Improved learner attendance

Improved learner punctuality

Improved accountability by learners and parents

Increased learners’ access to psychosocial support

Improved learner results

Reduced school drop-out rates

OUR APPROACH

OUR EXPECTED OUTCOMES



As part of standard protocol, the social worker

conducted a home visit to gain further insight into

Mthobeli’s home environment. During this visit, she

learned that Mthobeli was staying with his father but

that his father was not looking after him appropriately.

He was emotionally and physically abusive towards

Mthobeli, and he would occasionally leave Mthobeli

without food or transport money for school. Mthobeli’s

circumstances made him feel hopeless. 

HISTORY

IN APRIL OF 2021, A SOCIAL WORKER AT JUST

GRACE RECEIVED A CALL FROM A TEACHER ASKING

HER TO URGENTLY GO TO THE SCHOOL PREMISES

TO ASSIST A GRADE 12 LEARNER, MTHOBELI, WHO

WANTED TO COMMIT SUICIDE. 

THE SOCIAL WORKER SPOKE WITH MTHOBELI AND

WAS ABLE TO DEFUSE THE SITUATION. DURING

THEIR COUNSELLING SESSIONS, SHE DISCOVERED

THAT THE ROOT CAUSE OF HIS UNHAPPINESS WAS

HIS HOME ENVIRONMENT, AND HE NO LONGER

WANTED TO LIVE THERE.  

As part of the Phuhlisa! Learner Engagement

Programme at Just Grace, social workers conduct home

visits to monitor the learners’ environments. Many

learners in Langa experience social ills that make it

difficult to be motivated and continue their schooling.

Home visits are an essential tool to motivate,

encourage and equip caregivers with the skills to

support their children. 
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As a result, he was also emotionally and socially

isolated, did not have friends and did not participate in

class or extracurricular activities. In addition,

Mthobeli’s teachers notified the social worker that he

was underperforming academically and could not write

appropriately for his age. 

CASE STUDY: 
MTHOBELI

Everyone can rise above their
circumstances and achieve success
if they are dedicated to and
passionate about what they do.

"

- Neldon Mandela

"



CARE AND SUPPORT
Mthobeli was adamant that he did not want to go

back home to his father and that he had relatives

with whom he would prefer to stay. The social worker

called the relatives and scheduled a home visit to

inspect the environment, and to see whether

Mthobeli could live there temporarily while she

looked for a permanent residence. 

The relatives were apprehensive about taking

Mthobeli in because his father had previously

harassed them when Mthobeli visited. They further

explained that Mthobeli isolated himself, and when

he would visit, he would lock himself in the room and

not interact with his cousins or other children

outside.  

During a home visit, Mthobeli’s relatives told the

social worker that they did not want Mthobeli to

remain with his father or apply to a shelter and that

he could stay with them going forward. The social

worker approved, and Mthobeli moved in with his

relatives.  

As part of reunifying the family, the social worker

reached out to the father numerous times, but he

said he was busy and worked the whole day. Despite

offering to visit his workplace during the lunch break,

he refused and made it clear that he was not

interested in meeting her. Mthobeli’s mother was ill

and had relocated to the Eastern Cape. 

She and her husband are estranged because he was

emotionally and physically abusive towards her and

Mthobeli, and he would often have extramarital

affairs. His mother was aware of her son’s living

conditions but could not help because of her illness.

Nonetheless, his mother was supportive and would

call the social worker to check on her son. 

Mid-year, Mthobeli’s teacher called the social worker

and showed her his mid-year results. His marks and

handwriting had improved. Mthobeli had new friends,

and his emotional well-being had improved. 

Mthobeli attended weekly life skills sessions

conducted by the social worker that was personalised

to his needs. They discussed mental illness, self-

esteem, goal setting, and careers. During their

sessions, Mthobeli told the social worker that he had

applied to study law at one of the universities and was

provisionally accepted.  

He is currently waiting for his final matric results. The

social worker regularly checks in with Mthobeli, and

he is doing well and is no longer expressing suicidal

thoughts. The support he received helped him

increase his self-confidence and helped him make

healthier life choices. 

Just Grace is excited about the current life path that

Mthobeli is on and looks forward to seeing him play

his role as an active citizen in Langa. 

*Name changed to protect learner's identity    

FINDING SUCCESS

The teacher was pleased to tell
the social worker that his entire
demeanour had changed – he was
involved with extracurricular
activities, regularly asked
questions in class, and even
assisted the other learners with
their schoolwork.

"
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"



PHAKAMA!
YOUTH

ACTIVATION
PROGRAMME
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Youth are the foundation of our future and key to

building social cohesion and developing South

Africa’s economy. When provided with opportunities

and resources to invest in a meaningful future, youth

become hopeful and more likely to fulfil their

potential and make healthier life decisions.

In a snowball effect, youth with access to training,

education and jobs are more likely to reach financial

independence. This newfound economic and social

security allows them to positively contribute to our

local economy, indirectly increasing education

standards, reducing poverty, and eradicating crime.

THE REALITY OF SOUTH AFRICA’S YOUTH

Unfortunately, much of South Africa’s youth face a very

bleak reality. As South Africa still struggles to overcome

a legacy of inequality and poverty, only 41% of matric

aged youth in Langa have a higher education certificate,

with only 6% holding a tertiary qualification. High youth

unemployment rates of 53% have stifled community

growth, entrenching youth in Langa into a grim cycle of

disengagement and poverty.

About 43% of South Africa’s youth fall into the NEET

category, meaning they are not involved in any

employment, education or training. The majority of this

NEET population have dropped out of school before they

even reach matric, resulting from a long process of

disengagement, inadequate family support and

insufficient resources.

BREAKING THE CYCLE: PROVIDING

INTERVENTIONIST ACTIVITIES FOR THE

NEXT STEP

Research shows a striking need to bridge the gap

between school-level education, tertiary education and a

career, in high-risk communities. When provided with

the opportunity to engage in personal, professional and

skills development programmes, youth are presented

with a necessary stepping stone that can lead to a more

prosperous future.

Alternatively, leaving youth to figure this step out on

their own has proven unsuccessful, leading to a high

number of disengaged youth, and overall increased

unemployment and poverty rates.

THE NEXT STEP FOR YOUTH

THE IMPORTANCE OF SOCIAL AND EDUCATIONAL

INTERVENTIONS IN MARGINALISED COMMUNITIES
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70

29 |  JUST GRACE 2021 ANNUAL REPORT

FINAL WORDS

While it’s easy to see youth unemployment and

disengagement as a statistic, each case involves a

different scenario fuelled by various personal factors.

The Phakama! Youth Activation Programme surrounds

youth with caring adults who connect with them to

understand each story, engaging them personally.

By providing youth with an opportunity to develop their

personal and professional selves, youth can better

realise what they need to focus on to reach the next step

and achieve their life-long aspirations. This approach

provides a sustainable way to reduce poverty, increase

employability and instil hope in the next generation of

leaders.

THE SOLUTION: JUST GRACE’S PHAKAMA!

YOUTH ACTIVATION PROGRAMME

Through evidence-based research, Just Grace has

developed a three-month-long programme to provide

NEET youth with the support they need to define the

next chapter in their personal and professional lives.

The Phakama! Youth Activation Programme aims to

reintegrate unemployed and disengaged youth between

the ages of 17 and 27 into the labour market by opening

up access to personal and professional development

programmes, computer training and technical skills

training (including accounting, sewing and barista skills).

At the end of the three-month skills and development

programme, youth are provided with the tools and

resources to engage with the next step of their lives,

whether pursuing further education or finding a job.

The activation programme supports youth working

towards their dreams by offering social and professional

guidance and a new tangible skillset.

TOTAL NO. OF 
PARTICIPANTS

% OF BENEFICIARIES 
WHO COMPLETED

THE COURSE

% OF BENEFICIARIES WHO
COMPLETED AND ARE IN

EDUCATION, TRAINING, OR
EMPLOYMENT

61 65



Technical or soft skills taught in

isolation result in little impact. Our

programmes ensure the youth are

actively engaged throughout the

learning process.

Therefore, the programme uses the

sewing/barista training, computer

training, and professional and

personal development sessions to

give the learners opportunities to

become independent, lifelong

learners.

30 |  JUST GRACE 2021 ANNUAL REPORT

Our methodology embraces a

modern learning framework aimed

at creativity, critical thinking,

collaboration, and communication.

These skills are fully transferable

and therefore allow the youth to

adapt to new working environments

with ease.

We encourage our youth to be

reflective learners. This means being

aware of themselves and the world

around them, including possible

misconceptions and biases.

In addition, we actively teach the

youth about metacognition, the art

of being aware of one’s own problem

solving processes. This equips the

youth to continuously develop their

thinking and reasoning, even after

the programme.

PROJECT BASED

LEARNING

MODERN LEARNING

FRAMEWORK

REFLECTIVE

LEARNING

In 2021 we had 61 beneficiaries in our 11-week Phakama! Youth Activation Programme course, whereby all students

completed the four components which included personal development, professional development, sewing or barista

training, and a basic computer skills module. Not only is this programme upskilling youth, but it's also helping us add

exciting new items to our online shop and thereby ensuring the long-term sustainability of the programme.

Increased computer literacy 

Increased access to employment

Increased job readiness 

Increased number of matric re-writes 

Increased resilience and self-awareness

Increased average education level for youth

Reduced unemployment 

Larger pool of employable youth

Increased average level of household income

OUR APPROACH

OUR EXPECTED OUTCOMES



PROGRAMME AIMS

BONGA COMPLETED HIS MATRIC IN 2015 AND HAD

ASPIRATIONS OF BECOMING A PROFESSIONAL

SKYDIVER, BUT HE COULD NOT STUDY FURTHER

DUE TO HIS FINANCIAL BACKGROUND. ALTHOUGH

BONGA HAD PIECEWORK OVER THE YEARS, HE

COULD NOT OBTAIN PERMANENT EMPLOYMENT.

Being unemployed for over a year and with children to

care for, he looked for an opportunity to upskill

himself. Bonga longed for a permanent job that was

meaningful and that allowed him to take care of his

family. He was referred by a friend to apply to join the

Phakama! Youth Activation Programme in the hope of

upskilling himself.

The Phakama! Youth Activation Programme aims to

reignite a passion in unemployed and disengaged youth

by offering training in personal and professional

development, computer skills, and technical skills in

accounting, barista, or sewing. Bonga opted for the

barista component of the programme because he was

fascinated by the industry.

Bonga attended weekly personal and professional

development sessions where he learned vital skills such

as communication, time management, interview skills,

and compiling a CV. According to Bonga, he struggled to

control his emotions and had frequent anger outbursts.

However, he notes that since completing the personal

development sessions, he learned how to control his

anger and communicate in a healthy way instead of

resorting to physical altercations with other people.

Many young people exiting school are not sufficiently

prepared for further studies or employment. Bonga was

no different – he was unfamiliar with the fundamental

concepts relating to computers and software, and so the

computer training provided by the programme manager

was beneficial in preparing him for further education or

employment. In these sessions, Bonga learned the basics

of computers and their software, including how to use

Microsoft Word, PowerPoint, Excel and Outlook.

31 |  JUST GRACE 2021 ANNUAL REPORT

Along with these skills, Bonga compiled a CV and cover

letter and underwent interview preparation. Shortly

after completing the programme, Bonga was employed

as a merchandiser at one of the grocery stores in

Langa. Bonga says he learned a great deal from the

professional development sessions as he didn’t view

punctuality as important. However, thanks to the time

management component of the course, he is

determined to display excellence and be punctual at

his new job.

Upon entering the programme, each participant is

assessed to determine their baseline level in various

competencies. Bonga was noted as having a very low

view of himself and very little hope for his future.

Upon exiting the programme, the assessment is

revisited, and Bonga’s lack of hope or vision for his

future had changed entirely. He is hopeful for his

future and determined to pursue his dreams no matter

the cost. In addition, Bonga notes this himself and

believes that the skills he received from Just Grace

motivated him, gave him confidence and prepared him

to succeed. He is grateful to have employment and has

a new outlook on life. His long-term goal is to continue

to home in on his Barista skills and eventually be

employed in this field

CASE STUDY: 
BONGA



SAMKELISIWE NYAMAKAZI - TOP ACHIEVER

FOR THE BARISTA COURSE

"When I first came to sign up for Just Grace, I said, I

wanted to gain a new skill and more knowledge, but I

have experienced and gained more than just a skill or

new qualification. 

Just Grace has been a great adventure for me, I have

learned about the importance of self-awareness, what

confidence is, and how to deal with difficult situations. It

has helped me tackle some problems that have troubled

me in the past such as friendships, personal traumas, and

also depression. I am grateful for the opportunity and I

will use my skills to better my life. 

 

My future plans are to find a Barista job and perfect my

art, finish my studies in analytical chemicals and

hopefully one day obtain a doctorate. I also dream of

opening my own coffee shop that provides jobs and

trains people to become baristas."
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KELDA CHINODYAMARI - TOP ACHIEVER FOR

THE PHAKAMA! YOUTH ACTIVATION

PROGRAMME SEWING COURSE

"Personal development has helped me understand

myself, what type of a person I am, and how to manage

my emotions and goals. It has improved my decision

making, values and my stress management techniques. 

 

My professional development highlights were workplace

etiquette, how to persevere in the workplace, and

learning how to write a CV.

My other highlight was the sewing class. I enjoyed every

skill that I learnt, from sewing baby blankets to shopping

bags and more. However, it has not been easy but I have

enjoyed my experience and am thankful for the

opportunity. I also enjoyed working with my classmates

and staff as they made the experience fun and engaging. 

 

I look forward to achieving every goal that I have put in

place.  I am keen to use what I have learned in the Youth

Activation Program to hopefully reach all of my dreams,

and if those doors shut there's always something else."

 

PROGRAMME REVIEWS



 
 

INDALO BLEND
 

SHOP FOR CHANGE

“While sunrises are the literal start to a day, they have become
symbols of peace, and harmony, and they provide the promise of
renewal. Sunrises are a great reminder to rest and reset our
hearts and minds at the start of each day. My goal with this
painting is to uplift our moods and to help us remember that
every moment is a fresh beginning..."

YAMKELA GAQA (@GAQA_CREATIVES)

OIL CANVAS PAINTING – FAKE PEOPLE OIL CANVAS PAINTING – A NEW DAY

With the addition of a Barista course and coffee roastery on-site, we simply have to give you a taste of the crème

de la crème that is coming through our Phakama! Youth Activation Programme. Cue our updated online shop

where you can now purchase our coffee beans, beautifully sewn picnic blankets, as well as previous students'

donated works of art. All proceeds assist us in continuing with our work in Langa. So please visit our online shop

to see what else we have on sale. 

SHOP HERE: justgrace.co.za/shop/

“In my mind, we are in a dark moment in history
where we are facing great challenges and
difficulties. In response, we try to disguise and
hide our faces to avoid the facing truth. The
colour red is impulsive and has a strong
emotional impact on the viewer. It is the colour
of rage and action and it demands attention..."

R5,500R2,500

PICNIC BLANKETS CELA COFFEE

CELA COFFEE
R O A S T E D  I N  L A N G A

M E D I U M  R O A S T

100% Arabica coffee made from a
blend of African and South American
varieties including Brazilian,
Ethiopian, Burundian and Honduran
beans.

Tasting notes: Chocolate | Fruity |
Hazelnut.

Coffee Beans | Ground Coffee Options

250g | 1kg

R75 - R220

Bright, comfortable, and well 'cushioned' our
picnic blankets can be popped into the
washing machine whenever need be and are
lovingly made by participants in our
Phakama! Youth Activation Programme.

R250
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https://justgrace.co.za/shop/
https://justgrace.co.za/shop/
https://justgrace.co.za/shop/
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innovation in impact
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OUR WORK IS CAREFULLY PLANNED AND EVALUATED TO ENSURE

THAT WE ACHIEVE AN IMPACT THAT IS GENUINE AND LONG-

LASTING. ALL OF OUR WORK TAKES PLACE UNDER OUR THEORY OF

CHANGE, ENSURING THAT EVERY ACTIVITY IS LINKED TO

MEASURABLE OUTPUTS AND DEFINABLE OUTCOMES. WE USE THE

LATEST TECHNOLOGICAL SOLUTIONS TO FACILITATE TIMELY,

ACCURATE, AND COMPLETE MONITORING AND EVALUATION

PROCESSES. 

This process includes biometric

scanners, Microsoft Office 365,

SharePoint, PowerBI and Microsoft

Flow. These tools allow us to

automate data reporting so that

managers can use their valuable time

reviewing the programme reports

and acting on them. This software

and related tools reduce manual

input and allow for necessary input

validation checks to be performed,

and increase data accuracy.

PROGRAMME DESIGN

2. THEORETICALLY SOUND

3. GROUNDED IN A NEEDS ANALYSIS

1. STAKEHOLDER INCLUSIVE

4. ALIGNED WITH NATIONAL &

INTERNATIONAL PRIORITIES

Designed together with various community stakeholders,

beneficiaries, schools, community members, NGOs, ward

councillors & circuit managers.

Based on methodologies and approaches that have

demonstrated success and evidence of impact.

Informed by the needs of the community, determined by

published research & surveys of beneficiary demographics

& focus groups.

Our programmes are aligned with the priorities of the

National Development Plan, National Youth Policy, City of

Cape Town Youth Policy, & United Nations Sustainable

Development Goals. 

HOW WE EMPOWER

OUR PARTNERS

Demographics

Session-specific metrics

Psychosocial support statistics

Socio-economic surveys

Learners' progress reports

We believe that successful

partnerships work best with

transparency and open lines of

communication. With this in mind, we

launched our Live Report in 2021 on

our Impact page. 

We're giving you, our partners, the

ability to check in with us and find out

in real time, updates and valuable

insights on each of our programmes,

case studies, and results. 

Find out how your contribution is

making an impact, and where your

funds are being used. 

Our Live Report includes summaries on

the following:
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OUR TEAM
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FOR US TO MAKE MEANINGFUL AND

SUSTAINABLE CHANGE IN LANGA, WE RELY

ON A TEAM OF PASSIONATE INDIVIDUALS. WE

LOOK FOR PEOPLE WHO LIVE FOR OTHERS

AND WHO DEDICATE THEIR LIVES TO

TRANSFORMING THE LIVES OF THEIR FELLOW

CITIZENS. 

LEONA CHABATA

QHUBEKA! YOUTH DEVELOPMENT
PROGRAMME MANAGER

WHAT WAS YOUR HIGHLIGHT FROM 2021?

A student in the programme had been struggling with

learning difficulties. Through the YDP Programme she

was able to commit her time to attending every session,

and since then her grades have improved. What's also

great to see is how she now oozes with renewed

confidence in all she does and it’s easy to see how

motivated she is now. 

I hope to see rays of hope in the eyes of our learners.

Through all the academic sessions provided, the life

skills taught, the effective methodology practised and

the amazing efforts of all our facilitators to meet the

needs of our beneficiaries. I sure hope to see a big shift

in our learners’ emotional well-being and academic

performance. 

It would be even more gratifying to see our learners

sharing the skills they have acquired with their peers in

the programme, or extending it to those who could not

be part of our programme. I certainly feel positive about

the year ahead and cannot wait to inspire, educate and

motivate the youth in Langa. 

WHAT DO YOU WANT TO ACHIEVE IN

2022 THROUGH THE QHUBEKA! YOUTH

DEVELOPMENT PROGRAMME?

ABOUT LEONA CHABATA

LEONA HOLDS A B.COM IN BUSINESS

INFORMATICS AND HAS A PASSION FOR

UPLIFTING YOUTH FROM DISADVANTAGED

COMMUNITIES. SHE IS RESPONSIBLE FOR

OVERSEEING OUR QHUBEKA! YOUTH

DEVELOPMENT PROGRAMME.

It has been an amazing journey so far where I've been

able to work with inspiring people. Although it came

with its challenges and felt overwhelming at first, the

experience has been rewarding. From facilitating YDP

courses (book club and life skills sessions) and seeing

how engaged the learners were, to planning and

managing events and outings for our learners where

their joy was visible. I also enjoyed supervising the

running of our academic sessions which are making a

difference to the study skills of our learners. 

HOW WAS YOUR FIRST YEAR AS THE

QHUBEKA! YOUTH DEVELOPMENT

PROGRAMME MANAGER? 

MEET OUR TEAM
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MERVEIL GOWON

BARISTA COURSE FACILITATOR

WHAT WAS YOUR HIGHLIGHT FROM

2021?

My highlight would have to be seeing learners enjoy

the barista course and learning to appreciate and love

coffee (just as much as I do). Many of these learners

now have a dream for their life and they see how

through being a barista more doors of opportunity can

open. 

When I started at Just Grace, I wanted to have an

impact and I wanted to see the learners in the barista

course make an impact in their community. This has

happened and two of my learners are now working as

head baristas in two coffee shops in Langa. This is

definitely a proud moment for me.  

My plans for the barista course and role within Just

Grace are to impact the youth of Langa and give them

the skills to go further in life. I also want to give back to

the industry that helped grow me, and also lift up Just

Grace's presence in the coffee industry - which I'm sure

will also happen naturally once you taste our deliciously

roasted coffee beans! 

WHAT ARE YOUR PLANS FOR THE

BARISTA COURSE IN 2022?

ABOUT MERVEIL GOWON

MERVEIL IS A QUALIFIED BARISTA WITH

A LOVE FOR A FRESH CUP OF COFFEE IN

THE MORNING. HE HOLDS A DEGREE IN

GEOLOGY AND IS PASSIONATE ABOUT

YOUTH DEVELOPMENT.

My first year at Just Grace was so amazing. I got to

train the first-ever class of promising baristas who

were so enthusiastic about learning this new skill. I

got to teach them everything there is to know from

beans to crema to frothing milk and how to pour it

into a cup based on what style is ordered. As you can

imagine, everyone got to taste many different styles

and cups of coffee which kept the whole of the Just

Grace team spirits up.

HOW WAS YOUR FIRST YEAR AS BARISTA

COURSE FACILITATOR? 

MEET A MEMBER OF OUR TEAM
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EXPENDITURE PER PROGRAMME

LEP

35%

YDP

33%

YAP

32%

SMEs

2%

TRUSTS & FOUNDATIONS

28%

INDIVIDUALS

44%

LARGE CORPORATES

26%

As always we are grateful to all of our donors, as they are the ones who have allowed us to continue with our work

during these challenging times. Your continued contributions have brought a tangible impact in Langa that encourages

sustainable and meaningful change,  allowing for the youth to play an active role in their community and the greater

economy.

The total income for 2021 was R2 339 644 and the total expenses were R2 305 417. National trusts and large

corporates are the most significant contributors to our income, and our fundraising approach focused on securing

long-term strategic donors. In 2022, we plan to continue to look for partnerships in order to further our impact in

Langa.
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INCOME BREAKDOWN

2019 INCOME 2020 INCOME 2021 INCOME
R2 608 697R1 511 331 R2 339 644

2019 EXPENSES 2020 EXPENSES 2021 EXPENSES
R1 484 737R1 005 693 R2 305 417

FINANCIAL OVERVIEW

We remain committed to using donor funds

efficiently and effectively, and our costs per

participant per programme are in line with

industry standards.
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THERE ARE VARIOUS WAYS YOUR FIRM CAN OBTAIN

B-BBEE POINTS BY CONTRIBUTING TO JUST GRACE.

THESE OPTIONS ALLOW YOU TO CONTRIBUTE IN A

WAY THAT IS ALIGNED WITH YOUR FIRMS' VALUES.
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SUPPORT MEANINGFUL CHANGE & EARN B-

BBEE POINTS:

1. EARN SKILLS DEVELOPMENT POINTS

By contributing to our skills training

programmes, the stipend of Just Grace

interns or the Just Grace Bursary Fund. 

2. EARN ENTERPRISE DEVELOPMENT 

POINTS

By contributing to the Just Grace

entrepreneurship programme or to the

Just Grace Social Enterprises.

4. EARN OWNERSHIP POINTS

By granting Just Grace NPC ownership 

interest.

Visit our website where we have a

dedicated B-BBEE page

(justgrace.co.za/bbbee) with a detailed

analysis of each opportunity. 

Alternatively, contact us and arrange a

session to discuss how we can best partner

together.

NEED MORE INFO?

B-BBEE

3. EARN SUPPLIER DEVELOPMENT AND 

PREFERENTIAL PROCUREMENT POINTS

By purchasing and supporting our

products, including coffee, sewn goods

and professional services.



THANK YOU



A NOTE TO ALL OUR

Thank you to all of our partners who have supported us as we make a meaningful impact

in Langa. Your support ensures that Just Grace continues to touch the lives of people in

Langa and equip residents so that they can contribute to their community as active

citizens. 

If you would like to be more involved in our programmes, please email us at:

contact@justgrace.co.za.

DONATE

We are only able to continue working in Langa as a result of the donations that we

receive. It doesn't matter the size of the donation, it all makes a difference!

DEBIT ORDER EFT

To signup to be a monthly
debit order donor, please visit:

justgrace.co.za/debit-order

Account Holder: Just Grace
Account type: Savings  
Bank: Standard Bank
Account Number: 07-361-649-4
Branch: Rondebosch
Branch Code: 025009
SWIFT Code: SBZAZAJJ

Thank you for partnering with us on our journey to uplift the community of Langa
through sustainable and meaningful empowerment initiatives.
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https://justgrace.co.za/debit-order/


AS WE REBUILD FROM
THE EFFECTS OF THE

PANDEMIC, LET US
REBUILD ON A NEW
FOUNDATION. ONE

THAT IS JUST,
EQUITABLE AND

PROVIDES DIGNITY AND
HOPE TO ALL CITIZENS.


