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This cohort, which began its high school journey during the
onset of COVID-19, demonstrated remarkable resilience
and unwavering commitment to excellence. 

Our social work teams continued providing holistic
support to vulnerable households, while the Fathers’
Programme - launched as a pilot in 2024 - grew
significantly, offering nearly 100 men a safe and
supportive space to be vulnerable, reflect, and gain
practical skills for economic participation. In partnership
with the German Consulate and the Coronation
Foundation, we also launched a new skills and job-
readiness pilot for victims and survivors of Gender-Based
Violence, opening critical pathways to healing and
economic independence. 

Throughout the year, we strengthened our relationships
with local leadership structures, the broader community,
and key public institutions in the Western Cape. By
deepening these partnerships, we ensured that our
interventions remain relevant, community-led, and
responsive to evolving realities. We are especially inspired
by the young leaders emerging from our programmes -
individuals who embody courage, creativity, and a
profound commitment to shaping a better future for
Langa. 

Looking ahead, our mission remains clear: to create an
enabling environment in which every person in Langa can
unlock their full potential. We will continue to innovate, to
listen, and to centre the voices of the community we
serve. My heartfelt gratitude goes to our staff, volunteers,
partners, donors, and the people of Langa - your belief in
our work makes this journey possible. 
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LETTER FROM OUR EXECUTIVE DIRECTOR 01 

Delphino Machik icho  
Yours Sincerely,

L E T T E R  F R O M  O U R  E X E C U T I V E  D I R E C T O R

As I reflect on 2025, I am reminded of how far Just Grace
has come - not only in expanding the scale of our work, but
in deepening the quality, and maturity of our impact.
What began as a response to the persistent inequalities in
education has grown into a dynamic ecosystem of
programmes that empower individuals at every stage of
their personal and professional journeys. This year, more
than ever, we saw the transformative power of steady,
intentional growth rooted in partnership, shared learning,
and collective resilience. Together, we have continued to
strengthen the social fabric of Langa by supporting young
people, empowering families, and equipping community
members with the tools and opportunities they need to
thrive. 

“ Together, we will continue
building a more just, inclusive,

and empowered Langa. 

Ndiyabulela. Baie dankie.
Mntasekhaya.

G R O W T H ,  I M P A C T ,  A N D  C O M M U N I T Y

E X P A N D I N G  O P P O R T U N I T I E S  A N D
M E A S U R A B L E  R E S U L T S

Our work in education, skills development, and community
upliftment reached new heights in 2025, driven by the
commitment of our team, our partners, and the community
we serve. We expanded strategic partnerships with Cape
Town–based businesses, creating more meaningful
pathways for graduates of our Youth Activation
Programme (YAP). An external evaluation by Southern
Hemisphere affirmed the strength of this model, noting that:
 
“The Phakama! Youth Activation Programme is a relevant,
coherent, and effective model of township-based youth
activation. Its success lies in the combination of technical,
personal, and psychosocial support that moves young people
from disengagement into meaningful opportunities.” 

We are also immensely proud of the Class of 2025, who
achieved a 90.6% matric pass rate and 90.6% tertiary
eligibility. 
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Just  Grace  is  a  non-prof i t  organisat ion
engaging  in  p e o p l e - c e n t r e d ,  e v i d e n c e - b a s e d

community  empowerment  in i t iat ives  that
contr ibute  to  m e a n i n g f u l  and s u s t a i n a b l e

change in  Langa.

OUR MISSIONOUR MISSION

OUR MISSION 02
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TRANSITION TO
EMPLOYMENT OR FURTHER

TRAINING

Active referrals to
employers, tertiary

institutions, and training
providers.

Ongoing alumni support to
ensure long-term success.

Intentional ly  designed

programmes 

providing a hol ist ic

response to the needs of

youth,  learners,  and the

Langa community.
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SKILLS

DEVELOPMENT

01

Reignit ing

motivat ion in

unemployed youth

(aged 17–27)

through training in

technical  skil ls  (e .g.

barista,  sewing,

accounting) ,

computer l i teracy,

and work-readiness
development to

access jobs or

further education.

YOUTH

DEVELOPMENT

02

Long-term support
for high school
learners  through

academic tutoring,

coding and computer

training,  leadership

development,  career

guidance,  and

psychosocial  support

to transit ion into

employment or

further study.

LEARNER

ENGAGEMENT

03

Preventing dropout
through

personalised
support  for  at-r isk

learners,  including

counsel l ing,  act ive

parental  and

caregiver

involvement  to

strengthen learner

engagement,  home

visits ,  and l i fe ski l ls

training.

COMMUNITY

DEVELOPMENT

04

Psychosocial
support services
and  gender-based
violence support
for community

members,  combining

social  work,

prevention

workshops,  and

family-strengthening

programmes.



AGE

The individuals and families we work with across our four programmes face significant socioeconomic barriers, including
limited access to technology, low household income, and food insecurity - reinforcing the need for targeted, place-based
interventions.

90%

93%

40%

84%

S O C I O E C O N O M I C  R E A L I T I E S :  W H Y  I T  M A T T E R S

46%

W H O  W E  S E R V E  A N D  W H Y  I T  M A T T E R S

 of participants do not have access to a computer in their home.

of our school-going participants rely on school feeding schemes.

of participants reported living in an informal dwelling.

of participants reported a household income of less than R5000 per month.

WHO WE SERVE 04

of participants reported relying on a social grant for part or all of their household
income.

65% female 35% male

2 0 2 5  P A R T I C I P A N T  D E M O G R A P H I C S :  W H O  W E  S E R V E

of our participants were Langa residents89%



S K I L L S  D E V E L O P M E N T :  B R I D G I N G  T H E  G A P
B E T W E E N  E D U C A T I O N  A N D  O P P O R T U N I T Y

T H E  N U M B E R S  B E H I N D  T H E  C H A L L E N G E

South Africa's university admission landscape is changing. Application volumes have soared to
overwhelming levels, with universities receiving hundreds of thousands of applications for only a few
thousand first-year spaces. Across the public system there are many more eligible matriculants than
there are university placements. 

At the same time, the country faces a deepening youth unemployment crisis, with unemployment
among those aged 15–34 reaching 43.7% in Q3 2025, affecting more than 4.6 million young people.

The scale of this challenge is evident in the data. At Stellenbosch University, 106,578 individual
undergraduate applicants competed for an enrolment target of just 6,074 first-time entering
undergraduate students. Similarly, the University of Johannesburg received over 450,000 applicants, who
collectively submitted 870,000 study choices, for an undergraduate first-year intake of only 11,200 students. 

The mismatch between demand and capacity means that academic success alone does not guarantee
access to higher education or employment. That’s why it’s essential for learners to be equipped with the
skills allowing them to pursue alternative pathways such as vocational training or direct entry into the
workplace.

At Just Grace, this understanding shapes our approach. Skills development is embedded across
our programmes to guarantee that learners are prepared not only to excel academically, but also to
build sustainable futures in a highly competitive and evolving landscape. 

Our holistic model goes beyond technical training. Along with building practical skills, we focus on
personal growth, emotional resilience, and professional readiness. Because of this, young people gain
transferable skills and tools that they can use regardless of the path they ultimately take.

H O W  J U S T  G R A C E  R E S P O N D S

05  THE IMPORTANCE OF SKILLS DEVELOPMENT
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Some of our valued partners supporting learner job
placements and job shadowing opportunities:

P H A K A M A !  P R O G R A M M E  O U T C O M E S

of participants were
activated (transitioned
into employment or
further opportunities).

A C T I V A T I O N  O U T C O M E S

0 10 20 30 40 50 60 70

Employed
Internships

Tertiary Studies
Upgrading Matric

%

participants enrolled in our
Phakama! Youth
Activation Programme.

128 course completion
rate.88% 84%

On average, participants were unemployed for 14
months prior to joining our programme, and were
activated (secured employment, learnerships, or
study opportunities) within 4 weeks of programme
completion.

Participant-reported improvements in key life competencies post-
programme: of employed participants entered

industries aligned with their training
streams!

OUR THREE STREAMS: BARISTA TRAINING | SEWING TRAINING | ACCREDITED ACCOUNTING TECHNICIANS TRAINING

F R O M  E N R O L M E N T  T O  O P P O R T U N I T Y

SKILLS DEVELOPMENT IMPACT 07

S O F T  S K I L L S  G R O W T H

AGE

felt better equipped to set and achieve their goals99%

felt more positive about their futures98%

felt they could manage their emotions more constructively95%

reported increased self-awareness98%

92%

E M P L O Y M E N T  A L I G N M E N T

THE ROASTERY



In 2025, Southern Hemisphere, a South African
consultancy conducted an external evaluation of our
Phakama! Youth Activation Programme (YAP). The
evaluation concluded that our Phakama! Youth
Activation Programme (YAP) is “highly relevant to the
needs of NEET youth in Langa.” As stated in the
evaluation, “participants consistently reported benefits in
technical competence, digital literacy, and workplace
readiness, with employers highlighting the value of
reliability, motivation, and soft skills.” The evaluation found that YAP’s strength lies in “the

combination of components that move young people
from skills acquisition to application and placement,
while psychosocial support sustains persistence.”

439 youth reached through YAP.
76% were activated into employment, further study,
training, or internships.
Among those activated, 68% secured employment,
largely through the barista and sewing streams. The
remaining 32% were supported into further
education, training, internships, or other work-
readiness pathways.

K E Y  I N S I G H T S

Early indicators of employability included
increased confidence, punctuality, reliability, and
communication.
Participants consistently reported improvements
in technical competence, digital literacy, and
workplace readiness.
Employers highlighted graduates’ motivation and
soft skills.
The blended model enables young people to move
from skills acquisition to real-world application
and placement.

The evaluation found YAP’s design strong and fit-for-
purpose, recommending only delivery refinements
rather than structural changes. It positioned YAP as a
“last-mile activation” model, bridging the gap between
skills development and real employment or further
learning for NEET youth in Langa.

EXTERNAL EVALUATION 08

C O N T E X T

K E Y  O U T C O M E S  H I G H L I G H T E D  ( 2 0 2 1 – 2 0 2 5 )

Y A P ’ S  K E Y  D I F F E R E N T I A T O R :  H O L I S T I C  M O D E L

S K I L L S  D E V E L O P M E N T :  P H A K A M A !  Y O U T H
A C T I V A T I O N  P R O G R A M M E  -  E X T E R N A L  R E V I E W

P R O G R A M M E  D E S I G N  V A L I D A T I O N

“The combination of“The combination of
components moves youngcomponents moves young

people from skills acquisitionpeople from skills acquisition
to application and placement,to application and placement,

while psychosocial supportwhile psychosocial support
sustains persistence.”sustains persistence.”

——    Southern HemisphereSouthern Hemisphere

“The combination of
components moves young

people from skills acquisition
to application and placement,

while psychosocial support
sustains persistence.”

—  Southern Hemisphere



I joined this programme because in
the streets that we live in there’s so
much violence and many bad things
happening. Just Grace is an
organisation that took us off the
streets and gave us skills, helping us
define both our hard skills and soft
skills.

Now I’m able to make coffee, I
understand the espresso machine and
its accessories, and I can do latte art.
Personally, I’ve grown because I
finally know my values, what I need to
protect, what I like and don’t like.
Professionally, I’ve learned ethics,
business etiquette, email etiquette,
and how to actually do things in the
professional world.

Just Grace has also supported me
emotionally - teaching us how to deal
with emotions, handle stress, and
define our stressors. That’s why I love
Just Grace very much, and I’m super
proud of being here and this
opportunity.

— Sakhe Jack, 
2025 YAP participant

Just Grace gave meJust Grace gave me
skills that help meskills that help me

grow both personallygrow both personally
and professionally.”and professionally.”

Just Grace gave me
skills that help me

grow both personally
and professionally.”

“

PARTICIPANT STORYPARTICIPANT STORY

PARTICIPANT STORY 09



20252025

YOUTH DEVELOPMENT 10

IN  2025
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Q H U B E K A !  P R O G R A M M E  O U T C O M E S

matric pass rate.90.6%

M A T R I C  P A S S  R A T E S

YOUTH DEVELOPMENT IMPACT 11

tertiary eligibility, meaning that all learners who passed qualified
for either Bachelor’s or Diploma studies.

90.6%

distinctions obtained by our 2025 matric cohort.22

In 2025, Just Grace’s matric
cohort achieved a 71.9%
Bachelor pass rate, compared to
49.2% in the Western Cape and
46% nationally.

 feel more confident in their school subjects.96%

feel more confident about their future.91%

feel equipped to use computers for studies/work.83%

believe they can achieve their academic goals.95%

L E A R N E R  O U T C O M E S

M E T H O D O L O G Y

Our learners succeed because of the holistic
approach of our Qhubeka! Youth Development
Programme, which includes:Home visits

conducted.

222
Nutritious meals

provided.

12 482
Hours of academic

support.

316

P R O G R A M M E  O U T P U T S

Academic Support: Tutoring, literacy clubs,
and computer training.

Life Skills Development: Leadership
development, career guidance, and job
shadowing.

Psychosocial Support: Counselling and
home visits.

Lateral Development Opportunities:
Coding, sports, and cultural enrichment.



This year, we are proud to share the inspiring journey of Sive Silathi, the top achiever of our 2025
matric cohort.

Sive joined Just Grace seeking academic support to help her achieve her goals. What she found, however,
was far more than academic assistance. Through book clubs, coding, computer training, academic
support sessions, camps, lateral development activities, and psychosocial support, she was
equipped with the tools, environment, and encouragement needed to thrive. Together, these experiences
eased the pressures of her final year and allowed her to grow both academically and personally.
Alongside her academic journey, Sive was part of the Western Cape cricket team, demonstrating
remarkable balance across both her studies and extracurricular commitments.

Her hard work paid off. Sive achieved outstanding results -

83.9% average and 6 distinctions. 

She credits the programme’s additional academic support sessions and access to a safe and quiet space
as key factors in helping her build discipline, focus, and time management skills. With the support of a
dedicated programme manager, she was also able to map out her tertiary education in alignment with
her long-term career aspirations.

Receiving her final results was an emotional and defining moment:

PARTICIPANT STORYPARTICIPANT STORY

PARTICIPANT STORY 12

Looking ahead, Sive will be pursuing an LLB degree at UJ, with the goal of achieving competitive results
and building a career as a Corporate Attorney. Her story is a powerful testament to what is possible
when young people are supported holistically and given the opportunity to realise their full potential.

              It felt so surreal, and I was so shocked at first because I didn't know that I'd really achieve the
exact goals that I had written down. Honestly, as time went by after I collected my statement, it finally
sank in that I really did well as I was the first in the family to achieve such a milestone, so I was more
than exhilarated. I am still thankful for the assistance I got from my teachers & Just Grace."

“
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In 2025, learners in our Qhubeka! Youth Development Programme participated in 21 diverse lateral development activities, including a 5-
day Holiday Club, and a 4-day Matric Academic Camp.

These experiences foster leadership, teamwork, and personal growth through hands-on learning beyond the classroom.

B E Y O N D  T H E  C L A S S R O O M :  L A T E R A L
D E V E L O P M E N T

YOUTH DEVELOPMENT BEYOND CLASSROM  13
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COMMUNITYCOMMUNITY
DEVELOPMENTDEVELOPMENT20252025
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E M P I L W E N I !  P R O G R A M M E  O U T C O M E S

GBV victims supported.

130

P R O G R A M M E  O U T P U T S

EMPILWENI PROGRAMME IMPACT 15

Crime victims supported.

121

Community members reached
with our preventative GBV
educational workshops.

510

A V E R A G E  S E S S I O N  R A T I N G  S C A L E  ( / 1 0 ) :

Community GBV awareness
events in collaboration with

partners such as SAPS.

13

To what degree did you feel, heard, understood and respected in
today's session?

9.11

To what degree did we work on and talk about what you wanted
to in todays session?

8.79

To what degree was my approach a good fit for you?8.32

 How would you rate todays session overall?8.89

*Client feedback from 264  surveys:

T Y P E S  O F  G B V / C R I M E  E X P E R I E N C E D  B Y  V I C T I M S :

As an implementing partner of
the Western Cape Department

of Social Development, our
Empilweni! Victim Empowerment

Programme offers trauma-
informed counselling,

preventative education, and
community-wide engagement to

break the cycle of violence,
empower survivors, and foster a
culture of accountability and

safety in Langa.

Psychological,
Verbal, Emotional

76%

Physical
14%

Economic
7%

AGE

Types of GBV
reported

Robbery/Burglary
76%

Murder
11%

Sexual abuse
7%

Types of crime
reported

Langa's deeply rooted inequality and economic hardship create conditions in which GBV and crime
disproportionately thrive. 



With our initial pilots underway we will be tracking the success of this
pilot through participant employment (activation) rates and validated
tools including:

WHO-5 Well-Being Index – measures overall mental well-being and
life satisfaction.
General Self-Efficacy Scale (GSE) – assesses confidence in managing
challenges and achieving goals.

S K I L L S  P R O G R A M M E :  E M P I L W E N I !  P I L O T

Through our work with GBV victims, we identified a strong need for
employment opportunities, as many women remain trapped in cycles of
abuse due to financial dependence on the perpetrator.

Building on the success of our Phakama! Youth Activation Programme
sewing stream - where our participants secure employment or
learnerships on average within four weeks of programme completion -
we are extending our reach. We now offer our GBV clients the chance to
upskill through sewing training, basic digital literacy, personal and
professional development.

This pilot programme was launched in the third quarter of 2025 with
support from the German Consulate.

A N  E X C I T I N G  N E W  P I L O T  P R O G R A M M E

P R O G R A M M E  O U T C O M E S

“One participant shared that the“One participant shared that the
programme helped her so much thatprogramme helped her so much that

she secured a job before evenshe secured a job before even
completing the training.”completing the training.”

——    Thobeka Maputuma, VEPThobeka Maputuma, VEP
Programme ManagerProgramme Manager

“One participant shared that the
programme helped her so much that

she secured a job before even
completing the training.”

—  Thobeka Maputuma, VEP
Programme Manager

W A T C H  T H I S  S P A C E !

EMPILWENI PILOT 16

“Overall, five beneficiaries have already secured employment - not necessarily
in sewing or computer-related fields, but as a result of the personal
transformation, resilience, and professionalism developed through the
programme.”

 — Thobeka Maputuma, VEP Programme Manager



Our Empilweni! Victim Empowerment Programme works in close
partnership with key stakeholders across the Langa community, including
SAPS, local clinics, schools, NGOs, ward councillors, and other community
structures. Through these collaborations, we have built a strong referral
network that enables individuals affected by gender-based violence and
crime to access timely, coordinated support.

This has also led to a notable increase in walk-ins and greater
utilisation of our services, while also strengthening our ability to reach
more individuals and deliver responsive, effective support.

One case in point is the case of a young woman who accessed our
services after experiencing sexual assault. She had dropped out of
school and was experiencing suicidal thoughts at the time. She felt
undeserving of a positive future and struggled to see her own potential.

Through consistent sessions with one of our social workers, she
experienced a significant breakthrough and made a positive decision
about her future. She returned to school to complete her Grade 12,
intending to pursue nursing thereafter. She expressed a strong desire to
build a professional career and to create a different future for herself.

Her renewed confidence, hope, and sense of purpose reflect the
profound impact of accessible, quality psychosocial support.

SUCCESS STORYSUCCESS STORY

STAKEHOLDER COLLABORATION 17

P O S I T I V E  C H A N G E  T H R O U G H  S T A K E H O L D E R
C O L L A B O R A T I O N

“The relationship between Langa South African Police“The relationship between Langa South African Police
Service (SAPS) and Just Grace Organisation is veryService (SAPS) and Just Grace Organisation is very

significant to us and to the community of Langa. We havesignificant to us and to the community of Langa. We have
worked together for a long period with the primary goalworked together for a long period with the primary goal

of enhancing well-being, empowering individuals andof enhancing well-being, empowering individuals and
groups, and fostering sustainable social change”groups, and fostering sustainable social change”

——    Sergeant Mbatha, SAPS Langa Truam UnitSergeant Mbatha, SAPS Langa Truam Unit

“The relationship between Langa South African Police
Service (SAPS) and Just Grace Organisation is very

significant to us and to the community of Langa. We have
worked together for a long period with the primary goal

of enhancing well-being, empowering individuals and
groups, and fostering sustainable social change”

—  Sergeant Mbatha, SAPS Langa Truam Unit
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LEARNERLEARNER
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*Client feedback from 134 surveys:

P H U H L I S A !  P R O G R A M M E  O U T C O M E S

At-risk learners reached with
psychosocial support services

and home visits.

214

P R O G R A M M E  O U T P U T S

PHUHLISA PROGRAMME IMPACT 19

Parents/caregivers reached
through support groups and

workshops.

188

A V E R A G E  S E S S I O N  R A T I N G
S C A L E  ( / 1 0 ) :

To what degree did you feel, heard, understood and respected in
today's session?

8.84

To what degree did we work on and talk about what you wanted
to in todays session?

8.87

To what degree was my approach a good fit for you?9.34

 How would you rate todays session overall?8.99

*Client feedback from 134 surveys:

A V E R A G E  O U T C O M E S
R A T I N G  S C A L E  ( / 1 0 ) :

Top Reported Improvements as a
Result of Our Interventions for

At-Risk Youth:

Improved Family Relationships |
Increased Motivation | Reduced

Aggression | Greater Self-
Awareness | Increased Self-

Confidence | Improved Academic
Performance | Improved School
Attendance | Reduced Drug Use

HOME VISITS | LIFE SKILLS | PARENT SUPPORT | PSYCHOSOCIAL SUPPORT

Learners reached with individual
and group life skills sessions.

763

School campaigns/workshops
conducted to reduce dropout

rates.

14

Improvement in personal
wellbeing ratings, reflecting
the measurable impact of
our counselling sessions.

+32%
6.17 → 8.18



L*, a 17-year-old from Langa, lives with his mother, grandmother, and sibling. The household relies on limited
income from a child support grant and the grandmother’s pension, as both parents are unemployed. His father
resides in the Eastern Cape.

L disengaged from school after experiencing severe bullying and humiliation. During this time, he was
wrongly accused of sexual harassment, resulting in significant emotional distress and community stigma.
This period of vulnerability led to negative peer influences and risky behaviour.

L and his mother sought support from Just Grace, where a social worker provided ongoing counselling focused
on emotional healing, resilience, and restoring self-worth. The case was ultimately resolved in court, where
L was found not guilty, after the complainant confirmed the allegations were unfounded.

Despite continued challenges within the community, sustained psychosocial support enabled L to rebuild his
confidence and express a desire to return to education.

Working closely with the family, the social worker facilitated L’s re-entry into learning by engaging with his
former school and the Department of Education. Due to his age, he was referred to an adult education
pathway and successfully enrolled at St Francis Adult School in Gugulethu, with support including a referral
letter and transport assistance.

L’s mother was simultaneously supported through Just Grace’s Parenting Support Group Programme, where
she participated in parenting workshops and income-generating training. She has since become a programme
volunteer, earning a stipend and contributing to improved household stability.

Today, L is re-engaged in education and demonstrates improved emotional wellbeing, including reduced
anger, and increased resilience. The family has strengthened its support system through continued counselling
and interventions.

Just Grace continues to provide ongoing monitoring and psychosocial support to ensure L’s sustained
progress and successful adjustment.

*Name changed to protect identity.

CASE STUDYCASE STUDY

LEARNER ENGAGEMENT CASE STUDY 20
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FINANCIALFINANCIAL
OVERVIEWOVERVIEW
In  2025,  thanks  to  the  dedicat ion  and k indness  of  so
many supporters ,  we  were  ab le  to  deepen our  impact
in  Langa  and cont inue nurtur ing  pos i t i ve  change.

Together ,  we  s t rengthened the  community ,  opened
new opportuni t ies ,  and moved forward in  bu i ld ing  a
more  hopefu l  and susta inable  future .



Q H U B E K A !  2 0 2 5  I M P A C T  A T  A  G L A N C E

F I N A N C I A L  O V E R V I E W

In addition to financial contributions, Just Grace received
R397,991 worth of donated goods and services in 2025.
These included clothing, learning materials, and sponsored
activities that directly supported our learners and
programmes.

FINANCIAL OVERVIEW 22

B E Y O N D  F I N A N C I A L  S U P P O R T

*Surplus money goes into our building and sustainability fund.

2 0 2 5  I N C O M E  B R E A K D O W N

National Trusts/Foundations 48,8%

Individuals 10,8%

Corporates/SMEs 16,9%

Government 19,1%

International Governments / Embassies
4%

International  Trusts
0,2%

Interest income 5,9%

Self-generated income
12,5%

In 2025, Just Grace continued to make strong progress toward achieving its mission. We are
deeply grateful to our donors and partners for their ongoing support, which makes this work
possible. 



100% 

OUR SOCIAL ENTERPRISESOUR SOCIAL ENTERPRISES

Cela Coffee: Our locally-roasted coffee brand is connected to our barista
training programme, where participants gain hands-on experience in coffee
preparation, customer service, and hospitality.

Handcrafted Products: Through our sewing programme, participants produce
a range of handcrafted items including bags, hats, and accessories.

Social Impact Experiences: Just Grace hosts immersive experiences in Langa
that allow visitors to connect with the community through activities such as
volunteering, barista experience, or sewing workshops.

Our social enterprises are an important part of building a more sustainable
future for Just Grace because they help us reduce reliance on donor funding.

By developing ventures connected to our training programmes, we create
opportunities for young people to gain practical skills while generating income
that supports our work.

SOCIAL ENTERPRISES 23

M O V I N G  T O W A R D  F I N A N C I A L  I N D E P E N D E N C E

P O R T F O L I O  O F  O U R  E N T E R P R I S E S

“Cela Coffee is absolutely
amazing, very smooth on the

pallet. I was so sorry we bought
the small bag. I am absolutely

proud that its brand is from Cape
Town and that every purchase is

for a better future for others.”

-Carlyn, June 2025

2024 2025

Cela Coffee Sewn Products Impact Experiences
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E N T E R P R I S E  G R O W T H

of the profits from our
ventures support Just
Grace’s work in Langa.
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R E F L E C T I O N  F R O M  T H E  B O A R D

Yours Sincerely,
Greg Macfarlane
Chairman, Board of Directors
Just Grace NPC

On behalf of the Board of Directors, it is a
privilege to reflect on what has been a
remarkable year for Just Grace and the
community of Langa we are honoured to serve.

Across our programmes, we witnessed the
compounding effect of years of intentional,
community-centred work: the Class of 2025
achieved a 90.6% matric pass rate and a 71.9%
Bachelor pass rate, well above both provincial
and national averages; 84% of Youth Activation
Programme graduates transitioned into
employment or further opportunities, on average
within four weeks of completion; and 214 at-risk
learners received psychosocial support through
our Learner Engagement Programme. Our Victim
Empowerment Programme supported 130 GBV
victims and 121 crime victims, while reaching over
510 community members through prevention
workshops. These are not just numbers, they
are lives being changed.

The Board is particularly proud of the strong
endorsement that Southern Hemisphere
provided for our Youth Activation Programme,
affirming what our team and community have
known for years: that holistic, place-based
support works. At the same time, our social
enterprises continued to grow, reflecting our
commitment to building financial resilience and
reducing reliance on donor funding. 

Looking ahead, the Board's vision is clear. We
want Just Grace to deepen its impact in Langa
while building the organisational foundations that
will allow us to grow with resilience. We will
continue to invest in our executive leadership,
strengthen governance, and aim to scale the
success stories from our social enterprise
portfolio. We are also committed to growing our
partnerships with government, funders, and the
private sector to extend our reach without
compromising the community-led approach that
makes Just Grace distinctive.

Above all, we believe in the people of Langa. The
stories contained in this report are stories of
courage that our programmes had the privilege
of supporting. The Board exists to ensure that
Just Grace remains a worthy partner to this
community for years to come.

To our donors, partners, volunteers, staff, and the
people of Langa: thank you. This work belongs to
all of us.



Thank you to all of the corporates, foundations,
and trusts that have made significant financial
contributions over the last three years:

Atvantage Project Managers
AVI
Cloudworx
Coronation Fund Managers
Dairy Cap CC
DG Murray Trust
E2 Investments 
Efficient Trotech
Enigma Electrica
Future Growth
German Consulate
Ho Jala Community Trust
IQRAA
IQS Quantity Surveyors
Lerato's Hope
Maltby Minerva Fund
Masifunde Learner Development
Michel Lanfranchi Foundation
Mineral Loy
Peregrine Capital
PetroENG Management Services
Rolf Stephan Nussbaum Foundation
Rupert Foundation
SIT Study Aboard School for International Training
Standard Bank
Tequity 
The Learning Trust
The Mergon Foundation
Tree of Life
Trustworths
Vodacom
Western Cape Department of Social Development
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I N D I V I D U A L  C H A M P I O N S

A special thank you to the many wonderful
individuals who have generously committed
to monthly donations, debit orders, and
once-off or annual contributions!

Thank you to our service partners who
consistently provide essential services to
us, free of charge! Your generous
contributions enable our finances to
stretch further, amplifying our impact!

O N G O I N G  S E R V I C E  P A R T N E R S

Dominic Chadbon (Guided Hikes),  UCT
(Learner Lateral Development Activities).
Canva (Design platform)
OCFO, SEF, TLT, CiEE, CPUT, Global
Engagement , SEA, SIT, Wubuntu, UCT
Knowledge Co-op, UWC (Local and
international interns/volunteers)
Cloudworx Accounting Solutions
(Accounting services) 
Code4Kids (Coding platform)
Crue Invest (Financial literacy workshops)
Hannah Joy Bell (Leadership coaching)
Iconomy SA (Web services) 
Nolands (Auditing services)
Norton Rose Fulbright (Legal services) 
United Business Solutions (Printing
solutions)

F O U N D A T I O N S ,  T R U S T S ,
E M B A S S I E S  &  C O R P O R A T E SS P E C I A L  T H A N K S !



20252025THANKTHANK  
Thank you for your continued partnership and belief in our mission. We look forward to
impacting many more lives in Langa with your support in 2026.

Visit our online store to purchase coffee roasted by our talented baristas in Langa, as
well as handcrafted items made with love by our sewing participants.

YOU!

https://justgrace.co.za/store/


Thembelihle joined Just Grace in early 2024 as a volunteer under the Social
Employment Fund, bringing with him a deep sense of purpose and an unmistakable
love for the community of Langa that raised him.

He served as a community worker in the Victim Empowerment Programme and as a
Facilitator in the Learner Engagement Programme, where he helped launch the
Men's Programme - an initiative that today reaches close to 100 men in Langa each
year.

Thembelihle was generous, dependable, and always willing to assist. His presence
made a lasting impact on his colleagues and the community he served so faithfully.

His legacy lives on in Langa - and in every life he touched.

I N  L O V I N G  M E M O R Y  O F
T H E M B E L I H L E

HONOURING THE LIFE AND LEGACY OF THEMBELIHLE


	REPORT
	LETTER FROM OUR EXECUTIVE DIRECTOR
	GROWTH, IMPACT, AND COMMUNITY
	As I reflect on 2025, I am reminded of how far Just Grace has come - not only in expanding the scale of our work, but in deepening the quality, and maturity of our impact. What began as a response to the persistent inequalities in education has grown into a dynamic ecosystem of programmes that empower individuals at every stage of their personal and professional journeys. This year, more than ever, we saw the transformative power of steady, intentional growth rooted in partnership, shared learning, and collective resilience. Together, we have continued to strengthen the social fabric of Langa by supporting young people, empowering families, and equipping community members with the tools and opportunities they need to thrive.

	EXPANDING OPPORTUNITIES AND MEASURABLE RESULTS
	Together, we will continue building a more just, inclusive, and empowered Langa.
	Ndiyabulela. Baie dankie. Mntasekhaya.
	This cohort, which began its high school journey during the onset of COVID-19, demonstrated remarkable resilience and unwavering commitment to excellence.
	Our social work teams continued providing holistic support to vulnerable households, while the Fathers’ Programme - launched as a pilot in 2024 - grew significantly, offering nearly 100 men a safe and supportive space to be vulnerable, reflect, and gain practical skills for economic participation. In partnership with the German Consulate and the Coronation Foundation, we also launched a new skills and job-readiness pilot for victims and survivors of Gender-Based Violence, opening critical pathways to healing and economic independence.
	Throughout the year, we strengthened our relationships with local leadership structures, the broader community, and key public institutions in the Western Cape. By deepening these partnerships, we ensured that our interventions remain relevant, community-led, and responsive to evolving realities. We are especially inspired by the young leaders emerging from our programmes - individuals who embody courage, creativity, and a profound commitment to shaping a better future for Langa.
	Looking ahead, our mission remains clear: to create an enabling environment in which every person in Langa can unlock their full potential. We will continue to innovate, to listen, and to centre the voices of the community we serve. My heartfelt gratitude goes to our staff, volunteers, partners, donors, and the people of Langa - your belief in our work makes this journey possible.
	Our work in education, skills development, and community upliftment reached new heights in 2025, driven by the commitment of our team, our partners, and the community we serve. We expanded strategic partnerships with Cape Town–based businesses, creating more meaningful pathways for graduates of our Youth Activation Programme (YAP). An external evaluation by Southern Hemisphere affirmed the strength of this model, noting that:
	“The Phakama! Youth Activation Programme is a relevant, coherent, and effective model of township-based youth activation. Its success lies in the combination of technical, personal, and psychosocial support that moves young people from disengagement into meaningful opportunities.”
	We are also immensely proud of the Class of 2025, who achieved a 90.6% matric pass rate and 90.6% tertiary eligibility.
	Yours Sincerely,
	Delphino Machikicho

	Just Grace is a non-profit organisation engaging in people-centred, evidence-based community empowerment initiatives that contribute to meaningful and sustainable change in Langa.

	OUR FOCUS AREAS
	Intentionally designed programmes  providing a holistic response to the needs of youth, learners, and the Langa community.
	Reigniting motivation in unemployed youth (aged 17–27) through training in technical skills (e.g. barista, sewing, accounting), computer literacy, and work-readiness development to access jobs or further education.
	TRANSITION TO EMPLOYMENT OR FURTHER TRAINING


	SKILLS DEVELOPMENT
	Active referrals to employers, tertiary institutions, and training providers.
	Ongoing alumni support to ensure long-term success.
	Long-term support for high school learners through academic tutoring, coding and computer training, leadership development, career guidance, and psychosocial support to transition into employment or further study.
	TRANSITION TO EMPLOYMENT OR FURTHER TRAINING

	YOUTH DEVELOPMENT
	Active referrals to employers, tertiary institutions, and training providers.
	Ongoing alumni support to ensure long-term success.
	Preventing dropout through personalised support for at-risk learners, including counselling, active parental and caregiver involvement to strengthen learner engagement, home visits, and life skills training.
	TRANSITION TO EMPLOYMENT OR FURTHER TRAINING

	LEARNER ENGAGEMENT
	Active referrals to employers, tertiary institutions, and training providers.
	Ongoing alumni support to ensure long-term success.
	Psychosocial support services and gender-based violence support for community members, combining social work, prevention workshops, and family-strengthening programmes.
	TRANSITION TO EMPLOYMENT OR FURTHER TRAINING

	COMMUNITY DEVELOPMENT
	Active referrals to employers, tertiary institutions, and training providers.
	Ongoing alumni support to ensure long-term success.

	WHO WE SERVE AND WHY IT MATTERS
	The individuals and families we work with across our four programmes face significant socioeconomic barriers, including limited access to technology, low household income, and food insecurity - reinforcing the need for targeted, place-based interventions.
	2025 PARTICIPANT DEMOGRAPHICS: WHO WE SERVE
	65% female 35% male

	89%
	of our participants were Langa residents
	SOCIOECONOMIC REALITIES: WHY IT MATTERS
	90%
	of participants do not have access to a computer in their home.

	93%
	of our school-going participants rely on school feeding schemes.

	40%
	of participants reported living in an informal dwelling.

	84%
	of participants reported a household income of less than R5000 per month.

	46%
	of participants reported relying on a social grant for part or all of their household income.



	SKILLS DEVELOPMENT: BRIDGING THE GAP BETWEEN EDUCATION AND OPPORTUNITY
	South Africa's university admission landscape is changing. Application volumes have soared to overwhelming levels, with universities receiving hundreds of thousands of applications for only a few thousand first-year spaces. Across the public system there are many more eligible matriculants than there are university placements.
	At the same time, the country faces a deepening youth unemployment crisis, with unemployment among those aged 15–34 reaching 43.7% in Q3 2025, affecting more than 4.6 million young people.
	THE NUMBERS BEHIND THE CHALLENGE
	The scale of this challenge is evident in the data. At Stellenbosch University, 106,578 individual undergraduate applicants competed for an enrolment target of just 6,074 first-time entering undergraduate students. Similarly, the University of Johannesburg received over 450,000 applicants, who collectively submitted 870,000 study choices, for an undergraduate first-year intake of only 11,200 students.
	The mismatch between demand and capacity means that academic success alone does not guarantee access to higher education or employment. That’s why it’s essential for learners to be equipped with the skills allowing them to pursue alternative pathways such as vocational training or direct entry into the workplace.

	HOW JUST GRACE RESPONDS
	At Just Grace, this understanding shapes our approach. Skills development is embedded across our programmes to guarantee that learners are prepared not only to excel academically, but also to build sustainable futures in a highly competitive and evolving landscape.
	Our holistic model goes beyond technical training. Along with building practical skills, we focus on personal growth, emotional resilience, and professional readiness. Because of this, young people gain transferable skills and tools that they can use regardless of the path they ultimately take.
	IN 2025


	PHAKAMA! PROGRAMME OUTCOMES
	OUR THREE STREAMS: BARISTA TRAINING | SEWING TRAINING | ACCREDITED ACCOUNTING TECHNICIANS TRAINING
	FROM ENROLMENT TO OPPORTUNITY
	participants enrolled in our Phakama! Youth Activation Programme.
	128
	course completion rate.

	88%
	of participants were activated (transitioned into employment or further opportunities).

	84%
	On average, participants were unemployed for 14 months prior to joining our programme, and were activated (secured employment, learnerships, or study opportunities) within 4 weeks of programme completion.


	ACTIVATION OUTCOMES
	SOFT SKILLS GROWTH
	EMPLOYMENT ALIGNMENT
	92%
	of employed participants entered industries aligned with their training streams!
	Some of our valued partners supporting learner job placements and job shadowing opportunities:


	99%
	98%
	95%
	98%
	felt more positive about their futures
	reported increased self-awareness
	Participant-reported improvements in key life competencies post-programme:
	felt better equipped to set and achieve their goals
	felt they could manage their emotions more constructively

	“The combination of components moves young people from skills acquisition to application and placement, while psychosocial support sustains persistence.”
	—  Southern Hemisphere


	SKILLS DEVELOPMENT: PHAKAMA! YOUTH ACTIVATION PROGRAMME - EXTERNAL REVIEW
	CONTEXT
	PROGRAMME DESIGN VALIDATION
	The evaluation found YAP’s design strong and fit-for-purpose, recommending only delivery refinements rather than structural changes. It positioned YAP as a “last-mile activation” model, bridging the gap between skills development and real employment or further learning for NEET youth in Langa.
	In 2025, Southern Hemisphere, a South African consultancy conducted an external evaluation of our Phakama! Youth Activation Programme (YAP). The evaluation concluded that our Phakama! Youth Activation Programme (YAP) is “highly relevant to the needs of NEET youth in Langa.” As stated in the evaluation, “participants consistently reported benefits in technical competence, digital literacy, and workplace readiness, with employers highlighting the value of reliability, motivation, and soft skills.”

	YAP’S KEY DIFFERENTIATOR: HOLISTIC MODEL
	The evaluation found that YAP’s strength lies in “the combination of components that move young people from skills acquisition to application and placement, while psychosocial support sustains persistence.”

	KEY INSIGHTS
	Early indicators of employability included increased confidence, punctuality, reliability, and communication.
	Participants consistently reported improvements in technical competence, digital literacy, and workplace readiness.
	Employers highlighted graduates’ motivation and soft skills.
	The blended model enables young people to move from skills acquisition to real-world application and placement.

	KEY OUTCOMES HIGHLIGHTED (2021–2025)
	439 youth reached through YAP.
	76% were activated into employment, further study, training, or internships.
	Among those activated, 68% secured employment, largely through the barista and sewing streams. The remaining 32% were supported into further education, training, internships, or other work-readiness pathways.

	I joined this programme because in the streets that we live in there’s so much violence and many bad things happening. Just Grace is an organisation that took us off the streets and gave us skills, helping us define both our hard skills and soft skills.
	Now I’m able to make coffee, I understand the espresso machine and its accessories, and I can do latte art. Personally, I’ve grown because I finally know my values, what I need to protect, what I like and don’t like. Professionally, I’ve learned ethics, business etiquette, email etiquette, and how to actually do things in the professional world.
	Just Grace has also supported me emotionally - teaching us how to deal with emotions, handle stress, and define our stressors. That’s why I love Just Grace very much, and I’m super proud of being here and this opportunity.
	— Sakhe Jack,  2025 YAP participant
	Just Grace gave me skills that help me grow both personally and professionally.”
	IN 2025


	QHUBEKA! PROGRAMME OUTCOMES
	MATRIC PASS RATES
	90.6%
	matric pass rate.

	90.6%
	tertiary eligibility, meaning that all learners who passed qualified for either Bachelor’s or Diploma studies.
	distinctions obtained by our 2025 matric cohort.
	In 2025, Just Grace’s matric cohort achieved a 71.9% Bachelor pass rate, compared to 49.2% in the Western Cape and 46% nationally.


	PROGRAMME OUTPUTS
	METHODOLOGY
	222
	Home visits conducted.

	12 482
	316
	Nutritious meals provided.
	Hours of academic support.
	Our learners succeed because of the holistic approach of our Qhubeka! Youth Development Programme, which includes:
	Academic Support: Tutoring, literacy clubs, and computer training.
	Life Skills Development: Leadership development, career guidance, and job shadowing.
	Psychosocial Support: Counselling and  home visits.
	Lateral Development Opportunities: Coding, sports, and cultural enrichment.
	LEARNER OUTCOMES
	96%
	91%
	feel more confident about their future.

	83%
	feel equipped to use computers for studies/work.

	95%
	believe they can achieve their academic goals.
	feel more confident in their school subjects.

	This year, we are proud to share the inspiring journey of Sive Silathi, the top achiever of our 2025 matric cohort.
	Sive joined Just Grace seeking academic support to help her achieve her goals. What she found, however, was far more than academic assistance. Through book clubs, coding, computer training, academic support sessions, camps, lateral development activities, and psychosocial support, she was equipped with the tools, environment, and encouragement needed to thrive. Together, these experiences eased the pressures of her final year and allowed her to grow both academically and personally. Alongside her academic journey, Sive was part of the Western Cape cricket team, demonstrating remarkable balance across both her studies and extracurricular commitments.
	Her hard work paid off. Sive achieved outstanding results -

	83.9% average and 6 distinctions.
	She credits the programme’s additional academic support sessions and access to a safe and quiet space as key factors in helping her build discipline, focus, and time management skills. With the support of a dedicated programme manager, she was also able to map out her tertiary education in alignment with her long-term career aspirations.
	Receiving her final results was an emotional and defining moment:
	It felt so surreal, and I was so shocked at first because I didn't know that I'd really achieve the exact goals that I had written down. Honestly, as time went by after I collected my statement, it finally sank in that I really did well as I was the first in the family to achieve such a milestone, so I was more than exhilarated. I am still thankful for the assistance I got from my teachers & Just Grace."
	Looking ahead, Sive will be pursuing an LLB degree at UJ, with the goal of achieving competitive results and building a career as a Corporate Attorney. Her story is a powerful testament to what is possible when young people are supported holistically and given the opportunity to realise their full potential.

	BEYOND THE CLASSROOM: LATERAL DEVELOPMENT
	In 2025, learners in our Qhubeka! Youth Development Programme participated in 21 diverse lateral development activities, including a 5-day Holiday Club, and a 4-day Matric Academic Camp.
	These experiences foster leadership, teamwork, and personal growth through hands-on learning beyond the classroom.
	IN 2025


	EMPILWENI! PROGRAMME OUTCOMES
	PROGRAMME OUTPUTS
	130
	GBV victims supported.

	510
	Community members reached with our preventative GBV educational workshops.

	121
	Crime victims supported.
	Community GBV awareness events in collaboration with partners such as SAPS.
	As an implementing partner of the Western Cape Department of Social Development, our Empilweni! Victim Empowerment Programme offers trauma-informed counselling, preventative education, and community-wide engagement to break the cycle of violence, empower survivors, and foster a culture of accountability and safety in Langa.


	TYPES OF GBV/CRIME EXPERIENCED BY VICTIMS:
	AVERAGE SESSION RATING SCALE (/10):
	*Client feedback from 264  surveys:
	To what degree did you feel, heard, understood and respected in today's session?
	9.11
	8.79
	To what degree did we work on and talk about what you wanted to in todays session?

	8.32
	To what degree was my approach a good fit for you?

	8.89
	How would you rate todays session overall?
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	—  Thobeka Maputuma, VEP Programme Manager
	POSITIVE CHANGE THROUGH STAKEHOLDER COLLABORATION
	Our Empilweni! Victim Empowerment Programme works in close partnership with key stakeholders across the Langa community, including SAPS, local clinics, schools, NGOs, ward councillors, and other community structures. Through these collaborations, we have built a strong referral network that enables individuals affected by gender-based violence and crime to access timely, coordinated support.
	This has also led to a notable increase in walk-ins and greater utilisation of our services, while also strengthening our ability to reach more individuals and deliver responsive, effective support.
	One case in point is the case of a young woman who accessed our services after experiencing sexual assault. She had dropped out of school and was experiencing suicidal thoughts at the time. She felt undeserving of a positive future and struggled to see her own potential.
	Through consistent sessions with one of our social workers, she experienced a significant breakthrough and made a positive decision about her future. She returned to school to complete her Grade 12, intending to pursue nursing thereafter. She expressed a strong desire to build a professional career and to create a different future for herself.
	Her renewed confidence, hope, and sense of purpose reflect the profound impact of accessible, quality psychosocial support.

	“The relationship between Langa South African Police Service (SAPS) and Just Grace Organisation is very significant to us and to the community of Langa. We have worked together for a long period with the primary goal of enhancing well-being, empowering individuals and groups, and fostering sustainable social change”
	—  Sergeant Mbatha, SAPS Langa Truam Unit
	IN 2025


	PHUHLISA! PROGRAMME OUTCOMES
	HOME VISITS | LIFE SKILLS | PARENT SUPPORT | PSYCHOSOCIAL SUPPORT
	PROGRAMME OUTPUTS
	214
	763
	At-risk learners reached with psychosocial support services and home visits.

	188
	Parents/caregivers reached through support groups and workshops.
	Learners reached with individual and group life skills sessions.
	School campaigns/workshops conducted to reduce dropout rates.

	Top Reported Improvements as a Result of Our Interventions for At-Risk Youth:
	Improved Family Relationships | Increased Motivation | Reduced Aggression | Greater Self-Awareness | Increased Self-Confidence | Improved Academic Performance | Improved School Attendance | Reduced Drug Use


	AVERAGE OUTCOMES RATING SCALE (/10):
	AVERAGE SESSION RATING SCALE (/10):
	*Client feedback from 134 surveys:
	To what degree did you feel, heard, understood and respected in today's session?
	8.84
	8.87
	To what degree did we work on and talk about what you wanted to in todays session?

	9.34
	To what degree was my approach a good fit for you?

	8.99
	How would you rate todays session overall?
	*Client feedback from 134 surveys:
	+32%
	6.17 → 8.18
	Improvement in personal wellbeing ratings, reflecting the measurable impact of our counselling sessions.


	L*, a 17-year-old from Langa, lives with his mother, grandmother, and sibling. The household relies on limited income from a child support grant and the grandmother’s pension, as both parents are unemployed. His father resides in the Eastern Cape.
	L disengaged from school after experiencing severe bullying and humiliation. During this time, he was wrongly accused of sexual harassment, resulting in significant emotional distress and community stigma. This period of vulnerability led to negative peer influences and risky behaviour.
	L and his mother sought support from Just Grace, where a social worker provided ongoing counselling focused on emotional healing, resilience, and restoring self-worth. The case was ultimately resolved in court, where L was found not guilty, after the complainant confirmed the allegations were unfounded.
	Despite continued challenges within the community, sustained psychosocial support enabled L to rebuild his confidence and express a desire to return to education.
	Working closely with the family, the social worker facilitated L’s re-entry into learning by engaging with his former school and the Department of Education. Due to his age, he was referred to an adult education pathway and successfully enrolled at St Francis Adult School in Gugulethu, with support including a referral letter and transport assistance.
	L’s mother was simultaneously supported through Just Grace’s Parenting Support Group Programme, where she participated in parenting workshops and income-generating training. She has since become a programme volunteer, earning a stipend and contributing to improved household stability.
	Today, L is re-engaged in education and demonstrates improved emotional wellbeing, including reduced anger, and increased resilience. The family has strengthened its support system through continued counselling and interventions.
	Just Grace continues to provide ongoing monitoring and psychosocial support to ensure L’s sustained progress and successful adjustment.

	*Name changed to protect identity.
	In 2025, thanks to the dedication and kindness of so many supporters, we were able to deepen our impact in Langa and continue nurturing positive change.
	Together, we strengthened the community, opened new opportunities, and moved forward in building a more hopeful and sustainable future.


	FINANCIAL OVERVIEW
	In 2025, Just Grace continued to make strong progress toward achieving its mission. We are deeply grateful to our donors and partners for their ongoing support, which makes this work possible.
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	2025 INCOME BREAKDOWN
	QHUBEKA! 2025 IMPACT AT A GLANCE
	*Surplus money goes into our building and sustainability fund.

	BEYOND FINANCIAL SUPPORT
	In addition to financial contributions, Just Grace received R397,991 worth of donated goods and services in 2025. These included clothing, learning materials, and sponsored activities that directly supported our learners and programmes.
	MOVING TOWARD FINANCIAL INDEPENDENCE
	Our social enterprises are an important part of building a more sustainable future for Just Grace because they help us reduce reliance on donor funding.
	By developing ventures connected to our training programmes, we create opportunities for young people to gain practical skills while generating income that supports our work.

	PORTFOLIO OF OUR ENTERPRISES
	Cela Coffee: Our locally-roasted coffee brand is connected to our barista training programme, where participants gain hands-on experience in coffee preparation, customer service, and hospitality.
	Handcrafted Products: Through our sewing programme, participants produce a range of handcrafted items including bags, hats, and accessories.
	Social Impact Experiences: Just Grace hosts immersive experiences in Langa that allow visitors to connect with the community through activities such as volunteering, barista experience, or sewing workshops.

	ENTERPRISE GROWTH
	“Cela Coffee is absolutely amazing, very smooth on the pallet. I was so sorry we bought the small bag. I am absolutely proud that its brand is from Cape Town and that every purchase is for a better future for others.”
	-Carlyn, June 2025



	100%
	of the profits from our ventures support Just Grace’s work in Langa.

	REFLECTION FROM THE BOARD
	Looking ahead, the Board's vision is clear. We want Just Grace to deepen its impact in Langa while building the organisational foundations that will allow us to grow with resilience. We will continue to invest in our executive leadership, strengthen governance, and aim to scale the success stories from our social enterprise portfolio. We are also committed to growing our partnerships with government, funders, and the private sector to extend our reach without compromising the community-led approach that makes Just Grace distinctive.
	Above all, we believe in the people of Langa. The stories contained in this report are stories of courage that our programmes had the privilege of supporting. The Board exists to ensure that Just Grace remains a worthy partner to this community for years to come.
	To our donors, partners, volunteers, staff, and the people of Langa: thank you. This work belongs to all of us.
	On behalf of the Board of Directors, it is a privilege to reflect on what has been a remarkable year for Just Grace and the community of Langa we are honoured to serve.
	Across our programmes, we witnessed the compounding effect of years of intentional, community-centred work: the Class of 2025 achieved a 90.6% matric pass rate and a 71.9% Bachelor pass rate, well above both provincial and national averages; 84% of Youth Activation Programme graduates transitioned into employment or further opportunities, on average within four weeks of completion; and 214 at-risk learners received psychosocial support through our Learner Engagement Programme. Our Victim Empowerment Programme supported 130 GBV victims and 121 crime victims, while reaching over 510 community members through prevention workshops. These are not just numbers, they are lives being changed.
	The Board is particularly proud of the strong endorsement that Southern Hemisphere provided for our Youth Activation Programme, affirming what our team and community have known for years: that holistic, place-based support works. At the same time, our social enterprises continued to grow, reflecting our commitment to building financial resilience and reducing reliance on donor funding.
	Yours Sincerely, Greg Macfarlane Chairman, Board of Directors Just Grace NPC



	SPECIAL THANKS!
	FOUNDATIONS, TRUSTS, EMBASSIES & CORPORATES
	Thank you to all of the corporates, foundations, and trusts that have made significant financial contributions over the last three years:

	ONGOING SERVICE PARTNERS
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